Report on the Selectboard Meeting of June 24, 2025
Prepared by Alison Freeman

Note: These are not official minutes -- -- just notes taken by me. Official minutes will be available from the
Town Office and will be posted on the Town web site following Board approval at the next meeting.

Please email me at news@singingbridge.net with any questions, comments, or requests to subscribe to the list.
To unsubscribe, simply follow the instructions at the bottom of this email.

These notes, and the full agenda for the meeting, are available at SingingBridge.net as a PDF.

Recordings of Selectboard meetings are available on the Town’s YouTube channel:
https://www.youtube.com/@GeorgetownME

The Meeting: The meeting was conducted as a Zoom hybrid. Selectboard Members Aria Eee and Katie
Goodwin, Town Administrator Tyler Washburn, and Finance Director Mary McDonald were together in the
Town Office. Selectboard Member Bronwen Tudor was on Zoom. There were 10 members of the public in
attendance in person or on Zoom.

The minutes of the meeting of June 10, 2025, were approved. They will be posted on the Town website.

Most Important/Interesting Items: In my judgment, the following items were the most important things covered
during the meeting.

e Organization of the Board, Annual Housekeeping, Policy Affirmations, and reappointment of Town
Officials
o0 Bronwen Tudor was elected Chair of the Selectboard for the ensuing year
0 The Selectboard meeting schedule will remain 6pm on the 2" and 4" Tuesdays
0 Assignments were made for Liaisons for Town and Committees
e The Fee Schedule for the year was approved with no changes to fees
e The Memorandum of Understanding (MOU) between City of Bath and Town of Georgetown re:
EMS was approved
e Angela Mead was appointed as Registrar of VVoters

Correspondence:

The Town Administrator reported on correspondence received. For a complete listing of this correspondence,
see the Meeting Agenda on the Town website. Members of the public may come to the Town Office to read the
correspondence items listed here.

The most interesting items were:

State of Maine & Disability Rights Maine — Secretary of State — Letter re: Accessibility at Polls
State of Maine — Maine Revenue Services - Certified Ratio Declaration Approval

State of Maine — Dept. of Marine Resources — 2025 Allocation Approval

Sagadahoc County — Seidman Abatement Appeals Notice & Letter

Town of Georgetown - Resignation — Alexandra Kelley — Registrar of \VVoters

Email — Friends of Reid State Park — Fundraising Update

Harris Local Government — TRIO Update


mailto:news@singingbridge.net
https://www.youtube.com/@GeorgetownME

Upcoming Events/Dates:

Recreation Committee Tuesday, July 1% 6:00pm HYBRID
Planning Board Tuesday, July 1% 7:00pm HYBRID
Select Board Tuesday, July 8™ 6:00pm HYBRID

Solid Waste Management ~ Wednesday, July 9"  7:00pm ZOOM
Conservation Commission ~ Monday, July 14"  6:00pm ZOOM
Town Owned Property Mgt  Tuesday, July 15" 4:00pm HYBRID
Planning Board Wednesday, July 16" 7:00pm HYBRID
Select Board Tuesday, July 22nd  6:00pm HYBRID

The next meeting of the Selectboard will be at 6pm on Tuesday, July 8. The public is welcome to attend in
person or on ZOOM. E-mail gtwnme@hotmail.com for the ZOOM code to join the meeting no later than 2pm
that day. The agenda and meeting packet are available, usually the Monday before a meeting, at:
https://www.georgetownme.com/?page_id=6611

Prepared and distributed by Alison Freeman


mailto:gtwnme@hotmail.com
https://www.georgetownme.com/?page_id=6611

SELECT BOARD, TOWN OF GEORGETOWN

Agenda for Tuesday, June 24, 2025 at 6:00 pm

Hybrid meeting held via ZOOM for public and at the Town Office for SB Members who wish.
Please email gtwnme@hotmail.com for the ZOOM login info.
*indicates copy provided to Select Board
#*INDICATES THE NEED FOR A MOTION TO APPROVE

Call to order:

Public comment:

Items to be added to the agenda (if approved by chair and board):

Organization of the Board and Annual Housekeeping

Election of a Chair for the ensuing year *

Setting of Meeting Schedule for the ensuing year *
Appointment of Liaisons for Town and Committees %
Policy Affirmations %

Scheduled appointments:

6:05pm — Public Hearing on Fee Schedule

Minutes:

Minutes of June 10" Meeting for review and approval * %

Review:

May Financials*
Hauling Numbers *

Assessing items:

Prior Seguinland, LLC Abatement Memorandum * 3%
0 Recommendation? To Assessor

Seidman Hearing Update

Other Abatements Update

Correspondence:

State of Maine & Disability Rights Maine — Secretary of State — Letter re: Accessibility at Polls*
State of Maine — Maine Revenue Services - Certified Ratio Declaration Approval*

State of Maine — Dept. of Marine Resources — 2025 Allocation Approval*

Sagadahoc County — Seidman Abatement Appeals Notice & Letter*

Town of Georgetown - Resignation — Alexandra Kelley — Registrar of VVoters*

Email — Friends of Reid State Park — Fundraising Update*

Harris Local Government — TRIO Update*

Continuing Items:

Receipts for pumping:
Maine Waste Discharge License renewal / transfer applications:

AGENDA - June 24, 2025


mailto:gtwnme@hotmail.com

e Maine Waste Discharge License approvals:

e PBR/NRPA:

Board Member / Committee Updates:
e Ms. Tudor:
e Ms. Eee:

e Ms. Goodwin:
Town Administrator Update
Finance Director Update
Fire Chief Update

Old Business:
e Town Meeting Debrief

New Business:
Appointment of Angela Mead as Registrar of VVoters — Effective July 1* %
Bureau of Motor Vehicles - Municipal Authority Level Change* %
Bureau of Motor Vehicles - Municipal BMV Agent Appointment*
Reappointment of Board / Committee Members with Expiring Terms: %
o0 Board of Appeals
= Ole Jaegar, Full Member
o0 Conservation Commission
= Nancy Kinner, Full Member
= Susan Shade, Associate Member
o Financial Advisory Committee
= Julie Pankey, Full Member
= Lisa Sabatine, Full Member
o Planning Board
= Pam Gunnell, Alternate to Full Member (Replacing Philip Mason, resigned)
= Bill Webster, Alternate
0 Recreation Committee
= Karen Farrington, Full Member
= Rachel Kenned, Full Member
o0 Shellfish Conservation Committee
= Marrissa MacMahan, Full Member
= James Peavey, Full Member
o Solid Waste Management Committee
= Ole Jaeger, Full Member
= Sharon Trabona, Full Member
e Adoption of Fee Schedule for ensuing year* %
e Approval of MOU between City of Bath and Town of Georgetown re: EMS* %

Items For Signature:
e Cemetery Mowing Contract for the Ensuing Year
e Various Appointment Certificates

AGENDA - June 24, 2025



e Thank You Card to School
Public comment:
Executive Session:

Adjournment:

UPCOMING MEETINGS/ EVENTS:

Recreation Committee Tuesday, July 1% 6:00pm HYBRID
Planning Board Tuesday, July 1% 7:00pm HYBRID
Select Board Tuesday, July 8" 6:00pm HYBRID
Solid Waste Management Wednesday, July 9" 7:00pm ZOOM

Conservation Commission Monday, July 14" 6:00pm ZOOM

Town Owned Property Mana  Tuesday, July 15% 4:00pm HYBRID
Planning Board Wednesday, July 16" 7:00pm HYBRID
Select Board Tuesday, July 22 6:00pm HYBRID

AGENDA - June 24, 2025





















BATEMENT REQUEST

J.A. PRIOR SEGUINLAND LLC (JOHN PETERSON)
0SR-017-A

Summary: JA PRIOR SEGUINALND LLC is applying for a tax abatement on their vacant
parcel of land located at 144 Seguinland Road. They contend, based on area sales, thatthe
current assessment of $1,945,800 does notreflect the current market value, Due to the
limited number of similar property sates in Georgetown, the applicant cites properties also
in Harpswell and Phippsburg.

Recommendation: | have discussed this abatement with the Assessing Agent, and we
recommend that this abatement be forwarded on to him for a site visit and further review.
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DISABILITY

SECRETARY O} STATE MAINEI3

Dear Town/City Clerk:

During the 2024 General Election, Disability Rights Maine (DRM) and volunteers from the League of
Women Voters (LWV) visited voting places throughout Maine to assess their accessibility for voters
with disabilities. Through this joint effort, 210 voting places across the state were observed for
compliance with the Help America Vote Act (HAVA) and the Americans with Disabilities Act (ADA).
An observer completed a survey about your voting place based on questions from the “Americans with
Disabilities Act Checklist for Polling Places,” published by the United States Department of Justice in
2016.* The obscrver noted the following accessibility barriers at your voting location.

Georgetown Georgetown Community Schoeol
Marked van accessible spaces did not meet ADA standards (§§§208.2, 208.2.4, 502.6). Door
hardware did not meet ADA standards (§§309.4, 404.2.7).

To ensurc Maine continucs to provide free and fair elections that are open to all voters, we encourage
you to remedy these barriers as soon as possible. If you have questions, please consult the 2016 ADA
Checklist for Polling Places or call the Elections Division at 207-624-7650. We are happy to support
your efforts to ensurc aecessible and secure elections.

Sincerely,

Shenna Bellows Kim Moody
Secretary of State Executive Director, Disability Rights Maine

¥ To view the Americans with Disabilities Act Checklist for Polling Places, visit
https:/farchive.ada. gov/votingcheeklist. litm

148 State House Station - Augusta, Maine - 04333-0148 - ‘Telephone: (207) 626-8400 - Fax: (207) 287-8598















1. Select the Schedule Update option in the Seftings menu. This only
needs to be done by one person In your organization.

2. On the screen that opens, select a time to do the update when everyone
will be logged out of TRIO for at least 30 minutes and click Save. The
system defaults to 12:00 AM the following morning but can be set for any
future time in 30-minute increments.

o Itis very important that all users are logged out of TRIO at the
time the update is scheduled to occur. Anyone still logged in
will be kicked out of TRIO and any unsaved work will be lost.

3. Once the update has been processed, the version number at the bottom
of the login screen and in the Help > About screen should be 1.0.0.73. If a
different version is displayed or no version number is showing contact
TRIO Support for assistance.

4. For more information about scheduling updates in TRIO Web, click here.

If you have any questions or issues processing the update please contact
support:

« Customer Hub - https://trio-web.na2.teamsupport.com/dashboard
+ Email - trio@harrislocalgov.com
» Phone — 888-942-6222

Best Regards,
Your TRIO Support Team

Copyright € 2025 Harris Local Governmenl, All rights reserved.
You are receiving this email because you opted in via our website or have requested communication
regarding your Harris products and services.

Our mailing address is:
Harris Local Government
G State Streat
Suite 601
Bangor, Maine 04401

Add us to your address book

Want lo change how you receive these emails?
You can update your preferences or unsubscribe from this fisl.




NOTICE OF PUBLIC MEETING
SAGADAHOC COUNTY

Board of Assessment Review

WEDNESDAY, JUNE 25, 2025

The Sagadahoc County Board of Assessment Review will hear an appeal of a tax abatement
denial by the Town of Georgetown for properties (land parcels) Map/Lot # 01R-006-D (“6D”);
Map/Lot # 01R-006-F (“6F”) and Map/Lot # 01R-006-G (“6G”) accessed via Jewett Road, in
Georgetown, Maine. All properties are owned by Sidman Ledges LLC (Jonathan and Christine
Seidman majority owners). A site visit to the property will take place at approximately 10:00
a.m. and immediately after, the hearing will take place at Sagadahoc County Courthouse, 752
High Street, Bath, Maine 04530, in the Commissioners’ Room on the first floor. The public is
welcome to attend. For additional information, please contact the County Administrator at 207-
386-5851.



COUNTY OF SAGADAHOC, MAINE

CHARLES E. CROSBY III STEPHEN M. AUGUST TODD W, MCPHEE
DISTRICT 1 COMMISSION CHAIR DISTRICT 2 COMMISIONER DISTRICT 3 COMMISSION VICE CHAIR
BOWDOIN & TOPSHAM BATH & BOWDOINHAM ARROWSIC, GEORGETOWN, PHIPPSBURG

RICHMOND, WOOLWICH & WEST BATH

Amber L. Jones
County Administrator
ajones@sagadahoccountyme. gov
Direct Line - 207-386-5851
Work Cell - 207-607-3170

June 17, 2025

Seidman Ledges LLC

Jonathan and Christine Seidman
1350 Canton Ave,

Milton, MA 02186

Dear Jonathan and Christine Seidman,

The Sagadahoc County Board of Assessment Review (BAR) will hear your appeal relating to properties owned
by Sidman Ledges LLC (Jonathan and Christine Seidman majority owners) of a tax abatement denial by the
Town of Georgetown for properties (land parcels) Map/ Lot # 01R-006-D (“6D"); Map/ Lot # 0IR-006-F ("6F")
and Map/Lot # 01R-006-G (“6G") accessed via Jewett Road, in Georgetown, Maine.

A sile visit o the property will take place at approximately 10:00 a.m. and immediately after, the hearing will
take place at Sagadahoc County Courthouse, 752 High Street, Bath, Maine 04530, in the Commissioners’ Room
on the first floor.

Please reach out to me to let me know if you will be at the hearing in person or by Zoom. 1 am happy to send a
Zoom link.

Thank you in advance for your communication, and please feel free to reach out to me directly.

o e 9—&-»«»6

Amber L. Jones
Sagadahoc County Administrator

Office; 207-443-8202 x 330
Cell; 207-607-3170
Direct: 207-386-5851

CC: Sagadahoc Board of Assessment Review



TOWN OF GEORGETOWN

CONTRACT FOR CEMETERY MAINTENANCE
Fiscal Year 2025-2026

THIS AGREEMENT is made cffective July 1, 2025 by and between, Jordan Wilcozson, of PO Box 214,
Georgelown, Maine (hereinafter “the Contractor”), and the Town of Georgetown, a municipal corporate body with
its office in Georgetown, in the County of Sagadahoc and the State of Maine (hereinafter “the Town™). This is per
the bid received and approved by the Cemetery District Trustees.

NOW THEREFORE the Contractor and the Town agree as follows:

1

I

Il

DESCRIPTION OF SERVICE

A The Contractor will provide regular mowing and maintenance of the five major Town-owned cemeteries in
Georgetown (the First Church Cemetery, also called the Oak Cemetery; the Five Islands Cemetery; the
Heal Cemetery; the Mountainside Cemetery, and the Riggs Cemetery) and the grounds around the First
Church in Georgetown Center and Campbell’s Square in Five Islands,

B The Contractor will remove dead flowers, and other unseemly materials from the five cemeteries as needed.

C  The Contractor will mow the back field of the Mountainside Cemetery several times during the summer
as needed.

COSTS AND PAYMENTS

A The total charge for this contract shall be $11,000.00.

B The Contractor will be paid: $1,200.00 per month for the months of July, August, September of 2025 and
May, June, July of 2026, He will be paid $633.33 per month for the months of October, November,
December 2025 and January, February and March 0 2026.

CONTRACT TERMS

The Contractor must be able to provide proof of liability and workers compensation insurance.
This contract shall be for one year, beginning July 1, 2025, and running through June 30, 2026,

IN WITNESS WHEREOF, the parties have executed this contract on the date first written above.

For the TOWN OF GEORGETOWN by For the CONTRACTOR by
Cemetery District Trustee Jordan Wilcoxson
Selectman

Selectman

Selectman



This Agreement made this

AGREEMENT

day of 2025, by and between the CITY OF BATH, hereinafter

referred to as the City, and the INHABITANTS OF THE TOWN OF GEQRGETOWN, hereinafter referred to

as the Town;

1. Services Provided. The City agrees to provide emergency medical services to the Town on a 24-
hour "back-up" basis during the term of the Agreement and any renewal thereof. It is agreed

that the Georgetown Fire Department will provide primary emergency medical services and
transport for the Town. In the event that the Georgetown Fire Department is unable to respond
to an emergency medical call, the city will provide emergency medical services and transport if a
Bath ambulance is available, Livery or non-emergency services will not be provided. Emergency
medical services rendered on the scene and the transport of patients shall be in accordance with
applicable State of Maine EMS protocols, which provide, in part, that the highest licensed EMT
will be in charge of patient care. Emergency medical services shall be defined as patient
assessment and treatment when reguired by Maine EMS protocols and will not be limited to
patient transport only.

2. Payment. The Town agrees to pay for the said ambulance services in accordance with the
following:

Base payment. In order to assure the availability of ambulance services, the Town shall
pay the City on an on-call basis at the rate of Four Hundred Fifty-three Doliars and fifty-
six cents {$453.56) per call effective July 1, 2025, for each call when services are
provided, billing to be in accordance with Paragraph 3 hereunder; however, in those
instances when an ambulance is dispatched but no services are rendered upon arrival at
the site, the rate shall be Two Hundred Twenty-Five Dollars ($225.00) per call.

Per call fee. In addition to the base payment numerated above, the Town shall pay to
the City a per-call fee based on the attached rate schedule, per ambulance call made by
the City within the municipal territorial limits of the Town. This payment is to be made
regardless of the domicile or residence of the person or persons to whom any service
may be rendered. Dispatch of additional rescue units to the same call will result in an
additional charge per unit equa! to the per call base payment stated in sub-paragraph
2(a) when rescue services are rendered; and a charge of Two Hundred Twenty-Five
Dollars ($225.00) per unit per call when no services are rendered. Collections and
statements shall be in accordance with Paragraph 3 below.

3. Collections and Biiling Statements. Charges for services rendered under this Contract shall be

collected in the same manner as charges for services rendered within the City of Bath. Such



billings shall be forwarded to a collection agent. Bills that are uncollected and the billing service
charge shall be sent to the Town on a quarterly basis for payment. In addition, the Town

shall be advised of which accounts remain uncollected, and the Town may institute whatever
colfection procedure it may deem appropriate, The per-call charges provided for in Paragraph
2(a} shall also he billed quarterly.

4, Term. The term of this Agreement shall be for three months commencing on July 1, 2025, and
terminating on June 30, 2028. Itis further provided that this Agreement may be renewed, upon
the Agreement of the City and the Town, for such additional perlods as they may deem
appropriate, and upon terms of payment as they may agree upon.

5. Increase of Base Payment During the Contract Term. The base payment amount set forth in
Paragraph 2{a) shall increase annually on July 1st of each year during the contract term. The
increase in hase payment shall be determined by the National Consumer Price Index (the "CPI).
The Department of Labor determines the CPI for the United States government for the calendar
year which ends within the immediately preceding fiscal year.

6. Cancellation. The Agreement may be canceled and terminated by either party hereto by giving
thirty (30) days written notice to the other party of their intention to terminate this Agreement;
however, it is the predetermined intent of the parties to keep this Agreement in force and with
the understanding that alternative arrangements for providing acceptable emergency medical
service are to be studied and developed.

IN WITNESS WHEREQF, the CITY OF BATH has caused this instrument to be signed in its corporate name
and sealed with its corporate seal by Marc Meyers, its City Manager, hereunto duly authorized, and the
INHABITANTS OF THE TOWN OF GEORGETOWN have caused this Instrument to be signed by its Town
Administrator, thereunto duly authorized, the day and year first above written,

Signed, Sealed, and Delivered CITY OF BATH
in presence of

L‘gcf, dl’“hj RXIRQ;L,S g By: MBrC Meyers Date:

lts: City Manager

TOWN OF GEORGETOWN

By: Tyler Washburn Date:
fts: Town Administrator



Department of the Secretary of State
Bureau of Motor Vehicles

Municipal/Agent Services
Catherine Curtis

Deputy Secretary of Stale
Shenna Bellows Nikki Bachelder
Secretary of State Director of Yehicle Services

To: ALEXANDRA KELLEY - MUNICIPAL AGENT
TOWN OF GEORGETOWN
PO BOX 436
GEORGETOWN, ME 04548

June 11, 2025

MUNICIPAL AUTHORITY LEVEL CHANGE
Drear Municipal Agent;
Aécording to our records, the Town of Georgetown is currently authorized to process transactions at the Truck level. If
the Town of Georgatown wishes to change their authority level, the attached form must be completed. Please email,

mail or fax the completed form to this office at the address or fax number listed below.

If you have any questions or need assistance, please contact the Municipal & Agent Services Section at (207) 624-
89000 Ext. 52163, Thank you,

Sincerely,

Wendy Gilpatric
Municipal Coordinatar

101 Hospital Street, 29 State Housa Station, Augusta, ME 04333-0029
Phone:(207)824-9000 Ext:52163 Fax:(207)624-9037 TTY Users call Maine relay 711 Email: MUNICIPAL.BMV@MAINE. GOV



Shenna Bellows
Secretary of State

Department of the Secretary of State
Bureau of Motor Vehicles
Municipal/Agent Services

Catherine Curlis
Deputy Secretary of State

Nikki Bachelder

Direclor of Vehidle Services

MUNICIPAL AUTHORITY LEVEL CHANGE

The Municipality of Georgetown wishes to change their authority level from Truck level to one of the following authority

levels, (Please check ong)

1. Excise Tax Only [__] 2. Limited New Registration [__] 3. New Registration E 4. Truck Registration [__]

Which training classes have been completed by the current Agent? (Please check all that apply)

1. Excise Tax Only D 2. Limited New Registration D 3. New Registration 4. Truck Registration D

Please verify the following information. If incorrect, please draw a line through the incorrect information and provide us
with the correct information. Please provide missing or omitted information in the space(s) provided.

Municipality Malling Address
PO BOX 436
GEORGETOWN, ME 04548

Municipality Inventory Shipping Address
50 BAY POINT RD.
GEORGETOWN, ME 04548

Municipality Telephone #
207-371-2820

Municipality Email Address
GRGTWNCLERK@YAHOOQ.COM

Municipal Agent

Municipality Physical Address
50 BAY POINT RD.
GEORGETOWN, ME 04548

Municipality Hours of Operation
M-TH 9AM-5PM (LUNCH FROM 12PM-1PM)

Municipality Fax #
207-371-2331

Agént Email Addrass
GRGTWNCLERK@YAHOO.COM

Municipal Official

Date
(Signature required)

Date
{Signature required}

Date

Municipal Official

(Signature required)

101 Hospital Street, 29 State House Station, Augusta, ME 04333-0029
Phone:(207)624-2000 Ext:52163 Fax:(207)624-9037 TTY Users call Maine relay 711 Email:MUNICIPAL BMV@MAINE GOV



Department of the Secretary of State
Bureau of Motor Vehicles
Municipal/Agent Services

Catherine Curtis
Deputy Secretary of State

Shenna Bellows ' Nikki Bachelder
Secretary of State Director of Vehicle Services

To: ALEXANDRA KELLEY - MUNICIPAL AGENT
TOWN OF GEORGETOWN
PO BOX 436
GEORGETOWN, ME 04548

June 11, 2025

MUNICIPAL BMV AGENT APPOINTMENT LETTER
Dear Municipal Agent;
We were recently notified that the current agent's appointment will be ending. Please complete and verify the
information on the attached form. The completed form can be emailed, mailed or faxed to this office al the address or

fax number listed below,

If you have any questions or need assistance, please contact the Municipal & Agent Services Section at (207) 624~
9600 £xt. 52163. Thank you,

Sincerely,

Wendy Gilpatric
Municipal Coordinator

101 Hospital Sireet, 29 State House Stalion, Augusta, ME 04333-0029
Phone:(207)624-9000 Ext:52163 Fax:{207)624-8037 TTY Users call Maina relay 711 Email:MUNICIPAL . BMV@MAINE. GOV



Department of the Secretary of State
Bureau of Motor Vehicles
Municipal/Agent Services

Catherine Curlis

Deputy Secretary of Stale .
Shenna Bellows Nikki Bachelder
Secretary of State Director of Vehicle Services

MUNICIPAL BMV AGENT APPOINTMENT LETTER

The Municipality of Georgetown wishes to appoint A nae Yo N\@f«ﬁQ _
{ Entér name of new agent) (DOB)

as the Agent :Ior Agent & Tax Collector E\(F'Iease check one)

in the Truck Level program as a Motor Vehicle Municpal Agent.

The current agent, Alexandra Kelley will be ending that posifionon 26 ; 3 © ; 9025,

and the new agentwill beginon _ O+ | o1 | 2045

New Agent E-mail Address: S ey @ A P eV YaMoo . e am
Has the New Agent completed training classes in the Truck Level Program?  YES l___] NO lﬁ

Lath i . H) 9
Interim contact name, if any: lgtev Washlwvw, Town A iy, \')"\*Vc\-‘\\ov-

Please verify the following information. If incorrect, please draw a line through the incorrect information and provide us
with the cosrect information. Please provide missing or omitted information in the space(s) provided.

Municipality Mailing Address Municipality Physical Address

PO BOX 436 50 BAY POINT RD.

GEORGETOWN, ME 04548 - GEORGETOWN, ME 04548

Municipality In'ventory Shipping Address Municipality Hours of Operation

50 BAY POINT RD. M-TH 9AM-5PM (LUNCH FROM 12PM-1PM)
GEORGETCOWN, ME 04548

Municipality Telephone # Municipality Fax #

207-371-2820 207-371-231

Municipality Email Address
GRGTWNCLERK@YAHOO.COM

In order to be authorized as the Motor Vehicle Municipal Agent, we understand that under Tilte 29-A, this individual must
be the municipal tax collector, or designated to collect excise taxes on vehicles for our municipality and must successfully
complete the training program provided by the Bureau of Motor Vehicles.

New Municipal Agent Date
(Signature required)

Municipal Official Date
(Signalure required)

Municipal Official : Date

{Signature required)

101 Hospital Street, 29 State House Station, Augusta, ME 04333-0029
Phone:(207)624-9000 Ex1:52163 Fax:(207)624-9037 TTY Users call Maine relay 711 Email MUNICIPAL BMV@MAINE.GOV



TOWNOF GEORGETOWN
OFFICIAL FEE SCHEDULE

PO Box 436 50 Bay Point Road
Georgetown, Maine 04548

BY ORDER OF THE SELECT BOARD THE FOLLOWING SCHEDULE OF FEES WAS
AMENDED AT THEIR MARCH 11, 2025, MEETING.

BUILDING, CODES, AND PLANNING

* Application fFees
o New Principal Structures
» RESIDENTIAL- Minimum of $200, $0.40 per square foot.
» COMMERCIAL - Minimum of $800, $0.80 per square foot.
o New Accessory Structures
» RESIDENTIAL - Minimum of $100, $0.40 per square foot.
* COMMERCIAL - Minimum of $300, $0.80 per square foot.
o Additions {o Existing Structures
*  RESIDENTIAL - Minimum of $100, $0.40 per square foot.
» COMMERCIAL — Minimum of $300, $0.80 per square foot.
o New orimproved piers, docks, and all other applications
* NON-COMMERICAL - Minimum of $100, $0.40 per square foot.
» COMMERCIAL — Minimum of $300, $0.80 per square foot.
o Demolition of an existing structure - $100
o Signs - $50
o New orimproved campgrounds —
Tier | (1-25 sites) ~ $250
Tier 2 (1-50 sites) — $500
Tier 3 (1-75 sites) — $750
Tier 4 {1-100 sites) — $1000
¢ Conslruction in Flood Piain
=  Minor development - $100
* New Construction / Substantial Improvements - $200
o Subdivision Application Fees
* New Subdivision - $100 per lot, $500 Minimum
» Combination / Splitting of Lots in Existing Subdivision - $100 per lot
o Wireless Communications Tower Application Fees
*  $500 per application




TOWNOF GEORGETOWN
OFFICIAL FEE SCHEDULE

PO Box 436 50 Bay Point Road
Georgetown, Maine 04548

CANNABIS LICENSES

s Application Fee - $250
» Annudl License Fees
o Cullivation
* Nursery - $150
= Tier 1- $250
» Tier 2-$750
» Tier 3-$2,000
v Tier 4 - $4,000
o Manufacturing
» Utiizing substances not categorized under Maine law as “inherenfly
hazardous” - $250
= Utilizing substances categorized under Maine law as “inherently
hazardous” - $750
o Testing - $500

SHELLFISH

¢ Shellfish License

o Commercial
» Resident Commercial - $200
» Resident Student Commercial - $100
» Non-Resident Commercial - $400
» Non-Resident Student Commercial - $200

o Recreationdl
» Resident Recreational - $20
» Resident Recreational - Over 65 Years Old - WAIVED PER ORDINANCE
* Resident Recrealion - Under 12 Years Old - WAIVED PER ORDINDANCE
» Non-Resident Recreational - $40
* Non-Resident Off Premise 7-Day Recreational - $35




TOWNOF GEORGETOWN
OFFICIAL FEE SCHEDULE

PO Box 436 50 Bay Point Road
Georgetown, Maine (04548

MOORINGS

Initial Application - $100
Annual Fees —

o Resident - $25

o Non-Resident - $60

o Rental Moorings — $60

TOWN-OWNED PROPERTY

Fees for use of Town Whart

o Resident Commercial User Fee - $250
= For those under 18 years of age - $50
» For those over 65 years of age - EXEMPT
o Non-Resident Commercial User Fee - $300
» Corrective Action after 15t Citation - $100
=  Corrective Action after 2nd Citation - $250
o Use of Hoist on Wharf - $50 per use
o Late Fee - $100 additional
= After October 1, an additional $50 per month
o Commercial Float Skiff Tie Up
= $125 per year
o Recreational Float Skiff Tie Up
»  $125 per year (April fo mid-October)

Fees for Skiff's left at Todd’s Landing

*  $25 per skiff

Special Use Fee

o Llicensed Fishermen and Harvesters - $300
o Licensed Tour or Chater - $500
o Land Based Discharge - $750

Exceeding Maximum Tonnage - $500

TOWN OFFICE

FOAA Requests — $25.00 per hour, past initial 2 hours, as allowed by Maine Statute.
Photocopies ~ $0.50 / per page




TOWNOF GEORGETOWN
OFFICIAL FEE SCHEDULE

PO Box 436 50 Bay Point Road
Georgetown, Maine 04548

» Notary — $5.00 per
document
* Retlurned Check Fee — $25.00 per occurrence




INTERNAL FINANCIAL CONTROLS POLICY
TOWN OF GEORGETOWN

After review and consideration, these Financial Controls are adopted by majority vote of the
Select Board on October 11, 2022,

After review and consideration, these Financial Controls are amended and adopted by majority

vote of the Select Board on April 11, 2023,

BY:

Richard Donaldson, Select Board Chair

Bronwen Tudor, Select Board

Jonathan Collins, Select Board




Internal Financial Controls Policy Town of Georgetown

Authorized Individuals

Each year the Select Board formally authorizes employees who will have:
¢ access to TRIO, QuickBooks and any other password protected application; and
¢ key access to the town office.

Authorization of Expenditures

All town expenditures are authorized by Town Meeting. Purchases or services that are expected
to exceed $5,000 shall be through a competitive bid process unless specifically authorized by the
Finance Director or the Select Board.

Georgetown Volunteer Fire Department

The Select Board maintains and reviews at least every three years a Memorandum of
Understanding with the Georgetown Volunteer Fire Department (GVFD), which is a separate
legal entity. Generally, the Town supports the operating costs of the Department and treats all
GVED volunteers as employees of the Town. The GVFD has its own Purchasing Policy adopted
by the Select Board in July of 2022. Vendor invoices and payroll to be paid by the Town shall
be approved by the Fire Chief,

Cash Receipts and Bank Deposits

1. Payments to the Town for property taxes, lien fees, tax interest, registrations for boats or
cars, ATV’s, snowinobiles, vital records, sales tax, mooring fees, dog licenses, and clam
licenses, are processed through TRIO Cash Receipting on the day they are received by
the Tax Collector/Town Clerk or appointed Deputy.

2. Payments to the Town for rents, wharf user fees, skiff fees, permit fees, revenue sharing,
refunds, rebates, copies, cemetery lots or markers sales, grant monies, payments in lieu of
taxes, and any other miscellaneous receipts are processed by the Treasurer and posted by
journal entry into QuickBooks using various revenue accounts.

3. Deposit tickets are prepared by the Tax Collector or Deputy, for those items in (1) above
and a copy is given to the Treasurer. The Treasurer prepares the deposit ticket for all
other cash receipts.

4. Deposits are normally conducted at least two times per week. To minimize the risk of

loss, no more than $5,000 should be maintained in cash at the Town Office at the
conclusion of any day.

Disbursement Warrants

A warrant is prepared every two weeks by the Treasurer with the following procedures:
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Department heads or the Town Administrator receive invoices, verify the expenditures
and approves the invoice. Either the Administrator or the Treasurer codes each invoice.
The Treasurer enters the expenditures into QuickBooks.

The invoices and any supporting documentation are maintained in a folder for processing,
and filed with the Treasurer’s warrant when paid.

The work week for hourly employees runs from Monday to Sunday. Time sheets are
submitted following the last day worked during the period. Each employee submits a
written time sheet reviewed and approved by their supervisor, GVFD administrative
payroll is submitted monthly by the Chief. GVFD pay per call payroll is submitted
quarterly by the Chief. The payroll is prepared by the Treasurer based upon the time
sheet submitted. The Treasurer also completes all appropriate payroll liability deposits
and payments.

Payroll and disbursement cheeks are generally signed by the Treasurer and can also be
signed by the Select Board Chair.

The Treasurer’s warrant includes vendor payments, payroll and tax liability payments.
Prior to any disbursement being paid, it is approved by the Treasurer and a minimum of
two Sclect Board members. Once the warrant is complete, it is filed with the Treasurer.

Journal Entries

Except for the automatic journal created in conjunction with processing the vendor payments for
the biweekly warrant and the automatic journal created daily, all manual journal entries are made
by the Treasurer and reviewed monthly by the Select Board Chair. All manual journal entries
are recorded in the book of original entry prior to input into QuickBooks.

All supporting documentation for journal entries is retained in the Treasurer’s monthly file,

Cash Management and Investments

General Operating Funds

1.

2.

The Treasurer is authorized to transfer funds among the Town’s bank accounts without
going through a warrant. Such transfers are posted in QuickBooks by the Treasurer.
Town [unds may be invested by the Treasurer and shall be fully protectied from loss
either through FDIC insurance (limit of $250,000) or a collateralized agreement with any
bank having Georgetown funds in excess of $250,000. Investments are limited to money
market funds and certificates of deposit, and maturity periods cannot exceed nine months,
Financial institutions must be covered by FDIC insurance and may bc commercial banks,
savings banks, credit unions or savings and loan associations located in Maine.
Investment may be made in out-of-state banks if the account is overseen by a Maine
institution.
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Trust Fund Pertfolio

The only trust fund in the Town of Georgetown is maintained by the Cemetery District Trustees.
All lot sales are deposited to this account. At the end of each fiscal year the Treasurer will
determine the amount due from the fund (per budget) and issue a check to the fund for the
difference between the amount due and lot sales for that fiscal year. If the amount due exceeds
sales for the year, money must be withdrawn from the fund at the time of CD renewal and a
journal entry prepared for fiscal year end showing the amount due to the General Fund.

Repoits

The Treasurer shall prepare the following reports:

a. Revemue and Expenditure Budgetary Reports (Financial Statements) - monthly
Unemployment Compensation Reports - quarterly

Federal and State tax reports for the Internal Revenue Service & Maine Revenue Service
- quarterly or as rules apply

Employee's tax reports - annually

Vendor's 1099s - annually

Year-end reports for the auditor - annually

Special reports - as needed

©mo e

After review by the Treasurer, the financial statements are distributed to the Select Board and
Committees, others reports above are filed as appropriate,

Reconciliations:

General

1. The Treasurer makes the reconciliations of financial balances.
2. Reconciliations are routinely done for these ledger accounts:
a. ‘Cash’ accounts compared to bank statement balances.
b. All Property Tax Receivable accounts compared to the printouts of unpaid tax
accounts.
c¢. Inland Fisheries and Wildlife Fees payable (to the State) compared to the monthly
report from the Town Clerk.
d. Dog License Fees payable (to the State) compared to the monthly report from the
Town Clerk.
e. Plumbing and Septic Fees payable (to the State) utilizing information provided by
the Code Enforcement Officer.
I, Vital record Fees payable (to the State) compared 1o the semiannual report from
the Town Clerk.
g. Any account that upon review seems out of the norm.

3. Records of reconciliations are maintained and retained with other detailed financial
records.
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Checking Account

1.

Each month the Treasurer reconciles the bank statement against the corresponding ledger
account,

The Select Board Chair reviews and signs the bank reconciliation for each account.
Bank reconciliations are filed in the Treasurer’s monthly file

All unused checks shall be maintained in a locked cabinet. Check numbers shall be
accounted for on the cover page of each warrant.

Property Taxes

1.

The Treasurer reconciles the Property Tax Receivable ledger accounts with the printouts
of unpaid taxes generated by the computerized Trio Real Estate Collections System. Any
discrepancies are reviewed by the Tax Collector or Deputy and corrected. When taxes
are committed, totals are verified before bills are mailed to residents. This reconciliation
is performed at the beginning of each month for the prior month’s transactions,

Collections for the Stafe

1.

The Town issues motor vehicle registrations, hunting and fishing licenses, recreation
vehiele (boat, ATV and snowmobile) registrations, plumbing permits, vital records and
dog licenses, and collects sales taxes for certain transactions, all of which involve receipts
that are paid periodically to the State of Maine.

The Tax Collector reconciles the credit balances in these accounts with the Treasurer
monthly.

In regards to vehicle registrations: the BMV agent is prohibited from processing
transactions that may be perceived as conflicts of interest. That would include
registering their own vehicles or those of immediate family members. Such transactions
must be processed by another employee. In the event that the situation is unavoidable,
another municipal employee should review and initial such transactions.

Tax Commitment and Billing

1.

When all building activity changes have been made for the fiscal year (as of the prior
April 1), the tax commitment process is performed by the Town Administrator, utilizing
numbers reviewed by the Treasurer. The Select Board determines a mil rate and due
date, and the Administrator through the TRIO Real Estate tax commitment and billing
process conniits the assessment and taxes due. The computer automatically posts each
taxpayer's new tax assessment and amount due to the proper account for the applicable
year in the Real Estate Collections System.
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2. The tax bills are outsourced for printing and mailing, the process of creating the
outsowrce file is also completed by the Town Administrator, Copies of the tax bills are
mailed to the Town from the printer.

3. The Town Administrator and Treasurcr verify the total in Trio Real Estate Collections
prior to any payments being processed by the Tax Collector,

4. Municipal Valuation Return, Certificate of Assessment and accompanying reports are the
responsibility of the Select Board and Town Administrator.

Canpital Assets

Asset purchases of $10,000 and a useful life of 3 years or more shall be capitalized using the
straight-line method of depreciation. Use guidelines are:

Land Improvements at 10 years

Building and Building Improvements at 10 to 40 years

Infrastructure at 40 years

Equipment Vehicles at 5 to 15 years

Assets associated with the Five Islands Wharf at 5 to 20 years

Credit Card

The Town may have a credit card in the name of a town employee, typically the Treasurer or
Select Board Chair. Monthly expenditures on the card shall be limited to $2,500 and require
preauthorization by the Treasurer or Select Board Chair. Each year the Treasurer will authorize
specific town office employees to use the credit card for essential aspects of their jobs, up to a
certain limit. All charges to the credit card will be reviewed with each monthly statement that is
paid through a warrant.

Debt
Any debt shall be authorized at Town Meeting and approved by the Treasurer and Select Board.

The Treasurer will determine on an annual basis if a Tax Anticipation Note will be needed to
cover the Sagadahoc County Tax due no later than November 1.

Lease Agreements

The Town may enter into lease agreements for equipment for up to 5 years if the expenditure is
authorized at Town Meeting. The Town-Owned Property Management Boatrd (TOPMB) may
lease commercial space to an outside entity for up to 5 years.

The Town owns 3 properties it may lease to outside entities: The Old Stone Schoolhouse on Bay
Point Road, the Five [slands Whaif and the Richards Library, both on Five Islands Road. All are
covered under the TOPMB Ordinance as properties managed by them.
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Role of the Financial Advisory Committee

The Financial Advisory Committee (FAC) is an advisory committee formed to assist in the
preparation of Town Budget and to offer other financial advice as requested by the Select Board.
The Select Board shall approve the membership of and charge to the FAC annually. The FAC,
in collaboration with the Treasurer, meets with boards and committees, solicits and collates the
data to prepare a Town budget and presents the draft to the Sclect Board.

Fund Balance

(Georgetown seeks to maintain a minimum Undesignated Fund Balance of at least three months
of operating expenses of the Town.

Back-up of Data Files

Carbonite is used to back-up all files on town eomputers exeept for QuickBooks and TRIO. The
Treasurer backs up QuickBooks after each warrant and keeps two copies, one on site and the
other offsite at her residence. The Tax Collector performs a similar backup function for TRIO.

Bonding

All town office employees with access to town cash or deposits are to be bonded annually.

Summary

The above document establishes controls for financial activities of the Town of Georgetown and
will be updated on an as needed basis, Some of the terminology is interchangeable
(Treasurer/Finance Director and Tax Collector / Town Clerk if it is the same person doing the
jobs).
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Liaison Appointment Tracker

Town Liaisons

Personnel

Legal

Georgetown Volunteer Fire Department

Committee Liaisons

Board of Appeals

Cemetery District Trustees

Conservation Commission

Financial Advisory Committee

Harbor Committee

Planning Board

Recreation Committee

School Committee

Shellfish Committee

Solid Waste Management Committee

Town Owned Property Management Board

Working Waterfront Work Group




Georgetown Personnel Policy {approved by the Select Board 9 March 2021)

The following paragraphs apply tc employees of the Town of Georgetown, not to employees of the
Georgetown Central School, who have their own policies,

Non-Discrimination
The Town of Georgetown does not discriminate on the basis of race, color, religion, sex, sexual
orientation, national origin or citizenship status, age, disability or veteran’s status.

Terms of Employment; Record Keeping
An accurate personnel file shall be maintained for each Town employee by the Assistant to the
Selectmen. As available, these records shall include each employee’s;
job description
application for employment and references
letter of employment from the Town including official hire date and starting rate of pay
minimum work week hours
performance evaluations, certification and training records and certificates of award
current address, home phone number and emergency contact phone number
completed W-4 form

Each employee’s minimum work week hours shall be determined at initial employment. Any changes
shall be noted in writing, provided to employees and placed in their persennel files,

The Treasurer and/or bookkeeper shall maintain records of all vacation and sick time accumulated and
all vacation and sick time used by each Town employee, updating these records monthly. By 1 April and
again by 1 May, the Treasurer will notify each employee of the time taken and time remaining to be
taken in the fiscal year. By 1 May and again by 1 June, the Treasurer will provide a summary of these
employee totals to the Selectmen and the Financial Advisory Committee.

To standardize and simplify record-keeping, employment years shall coincide with the Town’s fiscal
years, beginning 1 July and ending 30 June of the following year. Supervisors may make appropriate
adjustment for any employees beginning employment at other times. Such adjustments should seek to
move the employee onto the standard schedule.

Vacation Time

Employees who work a minimum of 18 hours, up to 34 hours, per week, on a full-year, continuing
employment basis, are considered eligible for vacation time as follows:

Six {6) days annually for the first year of employment {0.5 days per month)

Eight (8) days annually for the second year of employment (0.66 days per month)

Ten (10} days annually for the third and continuing years of employment (0.83 days per month)

Employees may not take vacation time without the approval of their supervisor and not until they have
accumulated the time as outlined above. Time taken off during a work week that is not sick time shall b
recorded as vacation time used and shall be deducted from the employee’s vacation time account as
recorded by the Treasurer. A superviscr may grant an exception to an employee whose work weeks may
vary considerably. Such an exception shall be noted in the employee’s personne| file,

Employees may carry forward unused vacation time from cne year into the following year with the
approval of their supervisor, but they cannot accumulate vacation time over a total of 20 days. Upon
leaving employment, employees are entitled to compensation for unused accumulated vacation time at
their then current rate of pay.




Sick Leave

Employees eligible for vacation benefits as described above, shall also be entitled to S days of paid sick
leave. Employees accumulate sick-leave days at a rate of one-half day per month for the first ten months
of each employment year. Employees may accumulate unused sick-leave days over a nine-year period to
a maximum of 45 days. Employees may extend sick leave with any unused vacation days available,

All sick time used shall be deducted from an individual employee’s sick-leave account as recorded by the
Treasurer.

Sick leave shall be granted when required for an employee’s iliness, accident, or medical emergency, or
for that of a member of the employee’s immediate household. Sick ieave may not be used for any other
purpose. It is paid at the employee’s then current rate of pay.

Upon leaving employment, unused accumulated sick leave lapses.

Earned Paid Leave

Employees who work less than 18 hours per week are entitled to accumulate Earned Paid Leave at a rate
of 1 leave hour for every 40 hours worked {as defined by Maine’s Earned Paid Leave PL 2018 Ch. 156—
effective 1 January 2021).

Social Security & Medicare

The Town participates jointly with employees in Social Security and Medicare payments. Participation is
mandatory. Benefits provided include a retirement feature, survivor’s benefit payments if death occurs
before retirement, disability insurance and Medicare coverage.

Worker’'s Compensation
The Town provides workers’ compensation coverage, which includes income and other benefits
covering occupationally-incurred disabilities, to all employees.

Unemployment Compensation

The Town participates in the State unemployment compensation system through which eligible
employees may receive unemployment benefits. According to State law, elected officials are not
employees eligible for unemployment benefits.

Definitions

An employee eligible for sick and vacation benefits is any Town employee whao is regularly employed for
pay on a full-year basis and who normally works at least 18 hours per week and up to 34 hours per
week. For purposes of this consideration, weeks involving holiday or vacation days are not to be
considered. A decision about time requirements sufficient to satisfy this consideration shall be made
about each position prior to any employment and stated in the letter confirming employment,

An employee efigible for Earned Paid Leave, as defined by Maine law, is any employee who works less
than 18 hours per week. The Maine Earned Paid Leave law does not apply to volunteer emergency
responders or elected officials.

A fuli-year, continuing employment basis means employment for all 52 weeks of the year, less any
allowed vacation, holiday or sick leave, and less any other unpaid leave allowed by negotiation with the
Town.







ASSETS:

00-1021-00
00-1022-00
00-1(26-00
00-1027-00
00-1028-00
00-1029-00
00-1030-00
00-1035-00
00-1045-00
00-1050-00
00-1110-00
00-1200-00
00-1210-00
00-1217-00
00-1235-00
00-1250-00
00-1310-00
00-1320-00
00-1325-00
00-1330-00
00-1335-00
00-1340-00
00-1345-00
00-1400-00

JI'otai Assets

LIABILITES:

00-2000-00
00-2010-00
00-2012-00
00-2015-00
00-2100-00
00-2110-00
00-2200-00
00-2400-00
00-2500-00
00-2650-00
00-2100-00

otal Liabilities

EQUITY:

00-3200-00
00-3300-00
00-3405-00
00-3500-00

Balance Sheet

TOWN OF GEORGETOWN
STANDARD BALANCE SHEET

FOR THE 1 PERIOD ENDING MAY 31, 2025

Bath Savings - Checking
Georgetown Central Scheol Cash
Northeast Bank - MM Acct

Camden National Bank (formerly Bank of M:

First Federal Savings CD's
Androscoggin Savings Bank

Bath Savings 6 mos CD's

Bath Savings Tiered Savings

Bath Savings - Cdars accounts

FFS - Communications Tower Acct
Tax Collector - Cash on Hand
Accounis Receivable

2024 - 2025 Taxes Receivable

2023 - 2024 Tax Liens Receivable
2021 - 2022 Tax Liens Receivable
2022 - 2023 Tax Liens Receivable
Deposit {Unemployment Cash-School)
General Prepaids

General Prepaids (School)

Due from Government Agencies

Due from Other Governments {School)
Other Receivables

Other Receivables (School)

Due front Other Funds (School)

Accounis Payable
Accrued Payroll

Accrued Payroll/School
School/Accounts Payable
Payroll Liabilities

Birect Deposit Liabilities
Beferred Revenue - ARPA
Deferred Property Taxes
TAN with Bath Savings
Due to Special Revenues
Security Deposit - Love Nest

Designated Fund Balance
Undesignated Fund Balance
Property Assessing Reserve Fund
State Revenue Sharing Expected
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265,300.66
329,847.00
1,269,394.23
0.00
250,000.00
761,471.03
500,000.00
104,693.11
258,004.62
31,631.12
250.00
0.00
114,908.71
18,898.34
204.60
5,695.61
12,760.79
0.00
23,376.26
0.00
-3,605.43
0.00
962.43
0.00

3,933,793.08

0.00

0.00
140,992.00
17,348.57
0.00

0.00
63,704.46
132,006.92
0.00
191,303.00
3,833.33

549,188.28

214,371.92
2,860,458.47
112,500.00
-77,308.00




1
00-35105-00
00-3510-00
00-3600-00
00-3650-00
00-3700-00
00-3725-00
00-3750-00
oo-sg'oo-oo
00-3810-00
00-3900-00
00-3901-00
00-3905-00
00-3906-00
00-3910-00
00-3920-00
00-3930-00
00-3940-00
00-3941-00
00-3942-00
00-3945-00
00-3946-00
00-3350-00
00-3955-00
00-3956-00
00-3980-00
00-3890-00
00-3991-00
00-3992-00
03-4215-30
99-991‘99-98

Total Equity

Balance Sheet

TOWN OF GEORGETOWN
STANDARD BALANCE SHEET

FOR THE 1 PERIOD ENDING MAY 31, 2025

Homestead Exemption Reimbursement
Expected Revenues

Paving Reserve Fund

Robinhood Rd Repair Reserve Fund
Emergency Vehicle Reserve Fund
Capital Equipment Reserve Fund

Five Islands Station Reserve Fund
Harbor Emergency Reserve Fund
Shellfish Conservation Reserve

Wharf Reserve Fund

Float & Waler Access Reserve Fund
Parking Lot Reserve Fund

Richards Library Reserve Fund

Todd's Landing Reserve Fund

SWC Equipment Reserve Fund

Office Equipment Reserve Fund

Town Qffice Repair / Maint Reserve Fund
Health Insurance Reserve Fund
Broadband Grant Fund

Comm Tower Legal Expense Escrow
Coamms Tower Tax Reserve Fund

First Baptist Church Reserve Fund
ARPA Church Renavation Fund

ARPA Funds Reserve (non spendabile till ap
Five Islands Tennis Court Reserve

CC Trail Surveying Reserve

CC Trail Maint Reserve

ME Community Resiliense Grant Fund
School Facilities Reserve Fund

History Balancing Accounts

Total Liabilities and Equity
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-36,029.70
-1,028,014.00
521,096.00
163,206.28
167,963.36
10,000.00
15,815.57
28,049.94
0.00
106,282.95
9,500.00
4,634.00
3.000.00
4,400.00
22,050.00
11,347.74
17,335.48
13,545.76
116.00
10,000.00
31,531.12
119,488.18
0.00

0.00
8,900.00
0.00
1.500.00
500.00
68,364.73
0.00

3,384,604 .80

3,933,793.08







Expected Revs Municipat

TOWN OF GEORGETOWN
EXPECTED REVENUES - MUNICIPAL
FOR THE 1 PERIOD ENDING MAY 31, 2025

ACTUAL BUDGET VAR %%

01421010 Camry Forward {Sick / Vacalion} ' 19,842.23 27,203.00 {7.360.77) 729%
01438019 Agenl Fees (Town) B,368.40 6,000.00 2,368.40 139.5%
01491511 Copy/Map/ Emal / Notary Income 259,25 0.00 259.25 0.0%
01-4970-11  Ad Reimbursementls (Uiquor / Planning Board) 259.81 200.00 59.81 129.9%
01430512  Boat Excise Tax 8,936.30 12,500,00 {3.583.70) 71.5%
01431042 Over/ Under Payments ' 4,331.81 0.00 4,331.81 0.0%
4410412 Bank Interest and CD Earnings 70,734.47 17,500.00 53,234.47 404.2%
01441112 LienInterest 464875 3,250.00° 1,398.75 143.0%
01441212 LienFees 1,796.35 2,250.00 (453.65) 79.8%
01-4423-12  Interest on Taxes 6,991.84 4,000.00 . 2,901.8B4 174.8%
01451012 Supplemental Taxes 0.00 0.00 000} 0.0%
01-4810-12 State Park Fee Sharing 14,203.58 13,000,00 1,203.66 109.3%
0§-4815-42  Property Tax Relief Program 36,366.00 0.00 38,368.00 0.0%
01482542 Tree Growth Reimburserment 78817 0.00 758.17 0.0%
014630-12  Veleran's Tax Loss Reimbursement 0.00 0.00 {0.00} 0.0%
01-4845-12  Insurance Reimbursement . 323.00 0.00 323.00 0.0%
014988012 Cannabis Permit Adm'n Fees 0.00 25040 {250.00) 0.0%
014865-12  Birdsal Comms Tower Tax Offsel 1,468.88 0.00 1,468.88 0%
014905-12  Clerk - Olher Revernues 0.00 0.00 {0.00) 0.0%
01-4310-12 Cary Forward of FEMA Receipls - May 2023 Sb 85,533.19 0.00 95,533.12 0.0%
01-4320.12  Working Waterfront Grant {pass through) 4,761.58 0.00 4,761,568 0.0%
014925-12  FEMA 3§ Dec 2023/)an 2024 storms 39,501.60 0.00 39,901.50 0.0%
014930412  Worklng Waterfront Grant (Municipal} 80,505.60 0.00 80,505.60 0.0%
01-4940-12  Treasurer - Misc Income 305.00 0.00 305.C0 0.0%
01-4941-12  Payment in Lieu of Taxes 1.215.77 0.00 1.215.77 0.0%
01494512 Transler from ARPA funds 0.00 0.00 {0.00) 0.0%
01-4955-12 Transter {rom Health Insurance Reserva 7.250.00 7,250.00 - 0.0%
01421014  Transler from Conservation Surveying Reserve 3,000.00 3,000.00 - 100.0%
02-4350-20  Commarcial User Fees §,100.00 8,250.00 (150.00) 97.6%
02-4360-20  Commercial Tie Up (Skill) Fees 1,500.00 1,750.00 {250.00) 85.7%
02473020  TOPMB Rents 5§5,235.00 55,230.00 5,60 100.0%
02474020  TOPMB Recreational Tie Up Fees 1,875.00 - 1,650.00 225.00 113.6%
02-4745-20 TOPMB Mise Revenue (Donations / Late faes) 300.00 600.00 {300.00) 50.0%
044325-43  Dog Licenses 446.00 450.00 {4.00) 9.1%
044326-43  Dog Lete Fines / Fees 250.00 50,00 X0.00 500.0%
04-4220-42  MunicipalCEQ Fees ) 10.00 0.00 10.00 0.0%
044340-42  Building Fees Town Share 10,609.98 10,000.00 900.98 109.1%
044345-42  Floodplain Permit Feas 50.60 150.00 {100.00) 33.3%
04-43680-42  Subdivision Applicalion Fees 0.00 0.00 {0.00) 0.0%
04-4365-42  Cannabis Pezmit Fees 0.00 750.00 {750.00} 0.0%
04-4370-42  Septic Surcharge (to Stals) 75,00 150.00 (75.00) 80.0%
04437542  Plumbling Parmits 2,620.00 5,000.00 {2,380.00) 52.4%
04-4510-40 0On Una Burn Permils {Slate} 0.00 0.00 0.00 0.0%
04-1815.4¢  Fual Tax Refund [Slale) 617.30 0.00 617.30 0.0%
04-4820-40 Grants for GVFD 15,000.00 0.00 15000.09 0.0%
044025-40  EMS Stabilization Grant Carry Forward 15,000.00 0.00 15000.00 0.0%
04-4830-40  Recélpts from Auxtliary 3,240.69 0.00 3240.69 0.0%
04-5335-44 Mooring Fees 21,701.00 13,692.00 §,009.00 168.5%
04431545 Clam Licerses 6,403.00 9,030.00 {2,627.00} 70.9%
044211-45  Transter from Holt Grant Carry Fed 0.00 200,00 {200.00) 0.0%
04-4212-45  Holl Grant Carry Fwd 1,138.01 0.00 1,138.01 0.0%
04-4214-45 Island fnstilute Grant Carry Forward 2.500.C0 0.00 2,500.00 0.0%
044215-45 Shellish Seeding Recelpts 4,600.00 0.00 4,600.00 0.0%
044220-45  Shellish Fines 0.co 0.00 000~ HDIVIOY
04-4030-45  ME Community Foundation Grant (Carry Fonvan 25.73 0.00 2573 AV
06412050  Transfer from Paving Ressve Fund 0.00 . 0.00 0.0%
06-4210-60  Roads Carry Fonvard 0.c0 0.00 0.00 0.0%
06-483C-60 Siate Aid for Roads 20,176.00 29,766.00 380.00 101.3%
06-4125-60  Transfer from Robinhoed Rd Repair R/F 0.c0 G.00 0.00 0.0%
06-4126-60  DEP Siream Crossing Granl {Robinhood) 0.00 150,000.00  (150,000.00} 0.0%
06-4127-60 FEMA Grant (Robinhood Culverd) 270,622.80 302,400.00 (31,777.20} 89.5%
08-4345-60 Aulo Bxclse Tax 304,631.72 265,000,900 19,531.72 106.9%
06-4940-60  Roads - Mise Incomse 0.00 0.00 - 0.0%
07-4835-70 General Assistance Reimbursement 607285 2,800.00 3,272.69 218.9%
07-4330-71 Snowmobfe Fees 158.688 250,00 {91.13) 63.6%
07-4340-71 GWL Donatian Carry Forward 1,000.00 0.00 1,000.0¢ #BVIOI
074350-71  Recreation - Misc Donations 2.293.0¢ 0.00 2,293.00 0.0%
08-4120-80  Transfer from Cematery Fund 0.00 £4,00G.00 (54,000.00) 0.0%
08-4430-80 Cernestery Trust Fund Interes| 0.00 1,613.00 (1,613.00) 0.0%
08-4432-20  Cemelery Marker Sales 1,680.00 500.00 880.0¢ 210.0%

s 1.179,893.46 § 1,028,014.00 § 130.879.46 114.68%

All municipal sevenves (except Lot Sa'es and Mun. Rev Sharing) :) are reflected here.. ...
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 1 GENERAL GOVERNMENT - DEPARTMENT 10: TOWN OFFICER SALARIES

"YTD BUDGET VARIANCE $ %
ACTUAL

INCOME:
01-4110-10  Appropriation 231,753.00 231,753.00 0.00 100.0%
EXPENSES;
01-7001-10 Selectman Salaries 11,916.52 13,000,00 1,083.48 91.7%
01-7005-10 Town Clerk / Tax Gollector 46,153.68 50,000.00 3,846.,32 92.3%
01-7006-10 Deputy Town Clerk / Tax Colt / Treasurer 1,818.88 3,000.00 1,183.12 60.6%
01-7007-10 Finance Director f Treasurer 64,615.20 70,000.00 5,384.80 92.3%
01-7008-10 Admin AssistantWebmaster 0.00 0.00 0.00 #DIVIO!
01-7009-10 TOPMB Stipends 750.00 1,500.00 750.00 50.0%
01-7010-10 Registrar of Voters 0.00 300.00 300.00 0.0%
01-7011-10 Town Administrator 55,384.56 60,000.00 4,615.44 92.3%
01-7013-10 Emergency Management Directar 0.00 2,750.00 2,750.00 0.0%
01-7060-10 Sick / Vacation Time ' 0.00 4,000,00 4,000.00 0.0%
01-70614-10 Sick / Vacation Fund 0.00 27,203.00  27,203.00 0.0%
01-7075-10 Town Clerk Fees 0.00 0.00 0.00 #DIvV/0!
01-7076-10 Deputy Town Clerk Fees 0.00 0.00 0.00  #Divio!

TOTAL EXPENSES 180,636.84 231,753.00 51,116.16 77.9%
NET INCOME (LOSS) 51,116.16 0.00 51,116.16 "
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVIS!ON 1 GENERAL GOVERNMENT - DEPARTMENT 11: TOWN OFFICE EXPENSE

YTD BUDGET VARIANCE $ %
ACTUAL

INCOME:
01-4110-11  Appropriation 43,280.00  43,280.00 . 0.00 100.0%
EXPENSES:
01-7026-11 Custodian 3,501.63 3,820.00 318.37 91.7%
01-7080-11 Education & Training 1,738.48 2,500.00 761.52 69.5%
01-7120-11 Office Machines Expense 200.00 500.00 300.00 40.0%
01-7125-11 Office Supplies and Paper 2,694,186 2,650.00 (44.16)  101.7%
01-7126-11 Treasurer Supplies 542.36 750.00 207.64 72.3%
01-7127-11 Bank Charges 663.28 750.00 86.72 88.4%
01-7130-11 Postage 1,436.35 1,500.00 63.65 95.8%
01-7136-11 Mileage Expense 1,416.80 2,010.00 593.20 70.5%
01-7140-11  Computer Software / Service Contract 17,742.28  17,500.00 (242.28)  1014%
01-7141-11 Repalrs / Maint - Town Office 9,306.10 500.00 {8,809.10) 1861.8%
01-7142-11 Office Equipment Reserve Fund 2,500.00 0.00 (2,500.00) 0.0%
01-7143-11  Town Office Repairs / Maint Reserve 0.00 2,500.00 2,500.00 0.0%
01-7145-11 Custodial Supplies 0.00 0.00 0.00 #DIV/0I
01-7150-11  Utilities (Office) Elect & Fuel) '1,248.87 3,500.00 2,251.13 35.7%
01-7155-11  Telephone 2,197.24 1,500.00 (697.24) 146.5%
01-7165-11 Office Equipment (copier/computer) {757.99) 3,000.00 3,757.99 -25.3%
01-7475-11  Adverlising 444,45 300.00 (144.45)  148.2%

TOTAL EXPENSES 44,877.01 43,280.00 {1,597.01) 103.7%
NET INCOME (LOSS) {1,697.01) 0.00 (1,597.01) **
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 21, 2025
DIVISION 1 GENERAL GOVERNMENT - DEPARTMENT 12 GENERAL GOVERNMENT

YTD BUDGET VARIANCE $ %
ACTUAL

INCOME:
01-4110-12 Appropriation i 234,228.00 234,228.00 0.00 100.0%
EXPENSES: ,
01-7050-12 FICA - Town Share 27,655.78  35,223.00 7,667.22 78.5%
01-7060-12 Paid FMLA Benefit 857.00 4,605.00 3,748.00 18.6%
01-7070-12 Unemployment - Town Share 0.00 200.00 200.00 0.0%
01-7180-12 MMA Dues 4,465.00 4,500.00 35.00 99.2%
01-7181-12 Age Friendly Grant Expenses 0.00 0.00 0.00 0.0%
01-7182-12 Professional Dues 215.00 300.00 85.00 71.7%
01-7183-12 Broadband Grant Expenses 0.00 0.00 0.00 0.0%
01-7184-12 COVID Response Grant Expense 0.00 0.00 0.00 0.0%
01-7185-12 ARPA Funds Expenditures 0.00 0.00 0.00 #DIVIO!
01-7186-12 Working Waterfront Grant - Reimb to 4,761.58 0.00 (4,761.58) #DIV/O!
01-7290-12 First Baptist Church 445,08 500.00 54,92 89.0%
01-7299-12 Misc Town Expense 175.60 400.00 224.40 43.9%
01-7300-12 Tax Collection Expense 3,102.10 3,250.00 147.90 95.4%
01-7305-12 Town Counsel 3,744.79  12,000.00 8,255.21 31.2%
01-7306-12 Interest Expense - TAN 797.41 2,000.00 1,202.59 39.9%
01-7307-12 Legal Fees for Tower Lease 3,275.50 0.00 (3,275.50) #OIVIO|
01-7308-12 Cell Tower Tax Payments 1,468.88 0.00 {1,466.68) #DIVIO!
01-7310-12 Town Audit 21,775.00  15,000.00 (6,775.00) 145.2%
01-7315-12 Town Report (14,600.00) 2,000.00 16,600.00 -730.0%
01-7320-12 Property Assessing 10,800.00 9,000.00 (1,800.00) 120.0%
01-7321-12 Propertty Assessing Reserve 2,500.00 2,500.00 0.00 100.0%
01-7325-12 Property Mapping Updates 1,392.50 2,000.00 607.50 69.6%
01-7330-12 Eleclion Expense 1,469.39 2,750.00 1,280.61 53.4%
01-7340-12 Health Insurance 59,274.61  80,000.00 20,725.39 74.1%
01-7350-12 Insurances 30,592.00  32,000.00 1,408.00 D5.6%
01-7355-12 Worker's Compensation Insurance 16,694.20 11,000.00 (56,694.20) 151.8%
01-7413-12  2023-2024 Abatements 0.00 0.00 0.00 #DIVIQ!
01-7414-12 2022-2023 Abatements 0.00 0.00 0.00 H#DIVIO!
01-7416-12  2021-2022 Abatements 0.00 0.00 0.00 0.0%
01-7424-12 2022-2023 Abatement interest 0.00 0.00 0.00 0%
01-7423-12  2023-2024 Abatement Interest 0.00 0.00 0.00 0.0%
01-7426-12  2021-2022 Abatement Interest 0.00 0.00 0.00 0.0%
01-8000-12 Contingency 0.00-  15,000.00 15,000.00 0.0%

TOTAL EXPENSES 184,058.67 234,228.00 50,169.33 78.6%
NET INCOME (LOSS) 50,169.33 (0.00) 50,169.33 -
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 1 GENERAL GOVERNMENT - DEPARTMENT 13: PLANNING BOARD

YTD BUDGET VARIANCE § %
ACTUAL

INCOME:
01-4110-13  Appropriation 1,125.00 1,125.00 0.00 . 100.0%
EXPENSES: :
01-7090-13 Education & Training 0.00 300.00 300.00 0.0%
01-7130-13 Postage b 1,715.50 0.00 (1,715.50) 0.0%
01-7220-13 Planning Board Ops / Misc 0.00 50.00 50.00 0.0%
01-7221-13 Owdinance / Map Revisions 0.00 100.00 100.00 0.0%
01-7222-13 Board of Appeals 70.00 625.00 555.00 11.2%
01-8000-13 Cantingency 0.00 50.00 50.00 0.0%

TOTAL EXPENSES 1,785.50 1,125.00 (660.50) 158.7%
NET INCOME (LOSS) (660.50) (0.00) (660.50) b

** Select Board authorized $2000 for survey
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 1 GENERAL GOVERNMENT - DEPARTMENT 14: CONSERVATION COMMISSION

YTD BUDGET WVARIANCE § %
ACTUAL

INCOME:
01-4110-14 Appropriation 7,100.00 7,100.00 0.00 100.0%
EXPENSES:
01-7130-14 Postage 0.00 0.00 0.00 0.0%
01-7170-14 Printing 0.00 1,500.00 1,500.00 0.0%
01-7205-14 Operations 361.07 350.00 (11.07)  103.2%
01-7206-14 Trail Surveying 4,000.00 4,000.00 0.00 100.0%
01-7208-14 Dues - MEAGC 100.00 100.00 0.00 100.0%
01-7209-14  Level I} Energy Audit 500.00 0.00 (500.00) #DIV/O!
01-7210-14  Trail Surveying Reserve 0.00 0.00 0.00 #DIV/O|
01-7211-14  Trail Maintenance / Development 0.00 500.00 500.00 0.0%
01-7212-14 Website Maintenance 177.87 150.00 (27.87) 118.6%
01-7213-14 Trail Maintenance Reserve 500.00 500.00 0.00 100.0%

TOTAL EXPENSES 5638.94 7,100.00 1,461.06 79.4%
NET INCOME {LOSS) 1,461.06 (0.00) 1,461.06 "
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STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 2 TOWN OWNED PROPERTY - DEPARTMENT 20: TOPMB

**** These are covered by grant funding

Page 8

YTD BUDGET VARIANCE $ %
ACTUAL ‘
INCOME:
02-4110-20 Appropriation 55,800.00  55,800.00 0.00 100.0%
EXPENSES: :

- 02-7105-20 General Operations 577.92 500.00 {77.92) 115.6%
02-7106-20 Ordinance Enforcement 0.00 0.00 0.00 0.0%
02-7110-20 Maint & Repair & Tennis Courts 7,94295  12,500.00 4,657.05 63.5%
02-7111-20 Hauling / Launching 3,800.00 4.900.00 '1,100.00 77.6%
02-7120-20 Mowing / Tree Cutting 990.00 4,250.00 3,260.00 23.3%
02-7130-20 Postage 0.00 0.00 : 0.00 0.0%
02-7140-20 Submerged Lease Fees 160.00 150.00 0.00 100.0%
02-7150-20 Utilities 1,148 66 1,000.00 {(148.668) 114.9%
02-7160-20 Surveying / Engineering 0.00 9,500.00 9,500.00 0.0%
02-7170-20 Printing / Advertising 0.00 0.00 0.00 0.0%
02-7370-20 Capital Expenses 82,223.00 0.00 (82,223.00) 0.0%
02-7510-20 Wharf R/F 20,000.00  20,000.00 0.00 100.0%
02-7511-20 Parking Lot R/F 0.00 0.00 0.00 0.0%
02-7512-20 Todd's Landing R/F 1,000.00 1,000.00 0.00 100.0%
02-7513-20 Float & Water Access RIF 0.00 0.00 0.00 0.0%
02-7514-20 Richards Library R/F 1,000.00 1,000.00 0.00 100.0%
02-8000-20 Contingency 0.00 1,000.00 1,000.00 0.0%

TOTAL EXPENSES 118,832.563  55800.00 (63,032.53) 213.0%
NET INCOME (LOSS) (63,032.53) (0.00) (63,032.53) b



TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 3 SCHOOLS - DEPARTMENT 30: SCHOOLS

YTD BUDGET VARIANCE $ %
ACTUAL
INCOME:
03-4110-30 Appropriation 262576200 2,625762.00 0.00 100.0%
03-4210-30 General Carry Forward 0.00 0.00 0.00 #DIv/0!
03-4615-30 State Education Subsidy Payments 0.00 126,137.00 (126,137.00) 0.0%
TOTAL INCOME 2,625,762.00 2,751,699.00 (126,137.00) 95.4%
EXPENSES:
03-6000-30 Previous Year School Expenses 0.00 : 0.00 0.00 *
03-6200-30 Current Year School Expenses 2,625,762.00 2,751,899.00 126,137.00 95.4%
2,625,762.00 2,751,899.00 126,137.00 85.4%
- NET INCOME (LOSS) 0.00 0.00 0.00 **
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 4 PUBLIC SAFETY - DEPARTMENT 490: FIRE DEPARTMENT

YTD BUDGET  VARIANCE $ %
ACTUAL

INCOME: :
04-4110-4Q0  Appropriation 236,560.00 236,560.00 0.00 100.0%
EXPENSES:
04-7001-40 Payroll/Fire & EMS Admin / Maint 4,018.75 13,000.00 8,981.25 30.9%
04-7002-40 Payroll/FF and Ambulance Calls 12,102.18 29,000.00 16,897.82 AM17%
04-7003-40 PayrollfTraining (Amb & FD) 6,688.27 9,500.00 2,811.73 70.4%
04-7004-40 PayrolliFirefighter 1/ EMT Training 1,109.12 5,000.00 3,890.88 . 22.2%
04-7005-40 Payroll/Financial & Business Admin 16,922 50 23,400.00 7477.50 68.0%
04-7006-40 PayrollfFD Stipends 7,000.00 7,000.00 0.00 100.0%
04-7007-40 Communications/Technology 2,313.40 3,035.00 721.60 76.2%
04-7008-40 Equipment Replacement 30,385.28 500000 (25385.28) 607.7%
04-7009-40 EMS/Ambulance 7,45165 11,000,00 3,548.35 67.7%
04-7108-40 Gear, Uniforms & Health Expenses 10,466.52 8,500.00 (1,966.52) 123.1%
04-71092-40 Maintenance - Equipment 6,568.27 6,700.00 131.73 98.0%
04-7010-40 Misc (Recruitmenl, outreach, discretionary) 896.74 1,000.00 103.26 89.7%
04-7110-40 Maintenance - Buildings and Grounds 823.12 3,000.00 2,176.88 27.4%
04-7111-40 Maintenance - Vehiclos 14,614.31 22,000.00 7.385.69 66.4%
04-7112-40 Vehicle Fuel 2,230.20 6,250.00 4,019.80 35.7%
04-7125-40 Office Expenses 1,032.10 2,675.00 1,642.90 38.6%
04-7150-40 Utilities/Building Fue! 8,939.87 12,000,00 3,060.03 74.5%
04-7235-40 Replacemeni Fire Equipment 0.00 0.00 0.00 0.0%
04-7236-40 Advanced Life Suppert (Midcoast Hospital} 8,500.00 8,500.00 0.00 100.0%
04-7520-40 Emergency Vehicle Reserve Fund 50,000.00 50,000.00 0.00 100.0%
04-7525-40 Capital Equipment Reserve Fund 10,000.00 10,000.00 0.00 100.0%
04-7530-40 Five Islands Station Reserve Fund 0.00 0.00 0.00 0.0%

TOTAL EXPENSES 201,062.38 236,560.00 35,497.62 85.0%
NET INCOME (LOSS}) 35,497.62 (0.00) 3549762 **
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 4 PUBL.IC SAFETY - DEPARTMENT 41: STREET LIGHTS

YTD BUDGET  VARIANCE $ %
ACTUAL ' :

INCOME:
04-4110-41 Appropriation 3,450.00 3,450.00 0.00 100.0%
EXPENSES:
04-7111-41 Street Signs 442.50 450.00 7.50 98.3%
04-7150-41 Street Lights 2,132.890 3,000.00 867.10 71.1%

TOTAL EXPENSES 2,575.40 3,450.00 874.60 74.6%
NET INCOME (LOSS) 8§74.60 0.00 874.60 -
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025 _
DIVISION 4 PUBLIC SAFETY - DEPARTMENT 42: CODE ENFORCEMENT

YTD BUDGET  VARIANCE § %
ACTUAL

INCOME: -
04-4110-42  Appropriation 38,200.00 38,200.00 0.00 100.0%
EXPENSES:
04-7001-42 GEQ Wages 32,307.60 35,000.00 2,692.40 02.3%
04-7050-42 CEOQ Supplies / Phone 794.95 1,300.00 505.05 61.2%
04-7080-42 CEO Mileage 0.00 0.00 0.00 #DIV/O!
04-7090-42 CEO Training 66.00 500.00 434.00 13.2%
04-7239-42 Septic Fees (to State) 60.00 " 150.00 80.00 40.0%
04-7240-42 CEOQ Plumbing Permit Share 0.00 0.00 0.00 #DIV/O!
04-7241-42  Maine Plumbing Permit Share 490.00 1,250.00 760.00 39.2%
04-7242-42 CEO Building Permit Share 0.00 0.00 0.00 #DIV/O!
04-7243-42 CEO Floodplain Permits 0.00 0.00 0.00  #DIVWO!
04-7245-42 CEO Cannabis Permit Share 0.00 0.00 0.00 0.0%

TOTAL EXPENSES 33,718.55 38,200.00 4,481.45 88.3%
NET INCOME (LOSS) 4,481.45 0.00 4,481.45 b
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 4 PUBLIC SAFETY - DEPARTMENT 43: ANIMAL GONTROL

YTD BUDGET  VARIANCE $ %
ACTUAL

INCOME:
04-4110-43 Appropriation 4,489.00 4,489.00 0.00 100.0%
EXPENSES:
04-7001-43 Animal Control Wages 0.00 1,977.00 1,977.00 0.0%
04-7080-43  Animal Control Mileage 0.00 235,00 235.00 0.0%
04-7090-43 ACO Training / Education 0.00 200.00 200.00 0.0%
04-7105-43 ACO Other Expenses 566.00 500.00 (66.00) 113.2%
04-7180-43 Lincoln County Shelter-Annual Contract ~1,576.42 1,577.00 0.58 100.0%

TOTAL EXPENSES 2,142.42 4,489.00 2,346.58 47.7%
NET INCOME (LOSS) 2,346.58 0.00 2,346.58 **
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 4 PUBLIC SAFETY - DEPARTMENT 44: HARBOR COMMITTEE

YTD BUDGET VARIANCE $ %
ACTUAL

INCOME:
04-4110-44 Appropriation 12,900.00 12,900.00 0.00 100.0%
EXPENSES:
04-7001-44 Harbormaster Wages 2,553.00 5,400.00 2,847.00 47.3%
04-7080-44 Harbormaster Expenses 1,238.50 2,000.00 761.50 61.9%
04-7090-44 Harbormaster Training 0.00 0.00 0.00 #DIVIO!
04-7105-44 Other Harbor Expenses 750,00 1,800.00 1,050.00 41.7%
04-7110-44 Boat Maintenance / Repair 3,400.58 3,000.00 (400.58) 113.4%
04-7130-44 Postage 44.80 500.00 455,20 9.0%
04-7175-44 Harbormaster Association Dues 200.00 200,00 0.00 100.0%
04-8000-44 Conlingency - 0.00 0.00 0.00 #DIviOl

TOTAL EXPENSES 8,186.88 12,900.00 4,713.12 63.5%
NET INCOME (LOSS) 4,713.12 {0.00) 4,713.12 *x
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 4 PUBLIC SAFETY - DEPARTMENT 45: SHELLFISH COMMITTEE

YTD BUDGET VARIANCE $ %
- ACTUAL

INCOME:
04-4110-45 Appropriation 23,255.00  23,255.00 0.00 100.0%
EXPENSES:
04-7001-45 Shellfish Warden Wages 13,673.15  13,500.00 (73.15)  100.5%
04-7002-45 Daeputy Shellfish Warden T/T 0.00 2,250.00 2,250.00 0.0%
04-7080-45 Shellfish Warden Mileage 3,854.51 4,355.00 50049 88.5%
04-7090-45 Shellfish Warden Training 0.00 350,00 350.00 0.0%
04-7095-45 Shellfish Warden Uniforms / Equip 586.16 250.00 (336.16)  234.5%
04-7105-45 Sheilfish Operations / Water Testing 1,200.00 1,200.00 0.00 100.0%
04-7110-45 ME Community Foundation Grant Exp 0.00 0.00 0.00 0.0%
04-7115-45 Holt Conservation Expenses { SALTY 0.00 200.00 200.00 0.0%
04-7120-45 Seed Clam / Materials 523.00 400.00 {123.00) 130.8%
04-7175-45 Advertising 0.00 150.00 150.00 0.0%
04-8000-45 Contingency 0.00 600.00 600.00 0.0%

TOTAL EXPENSES 19,736.82  23,255.00 3,518.18 84.9%
NET INCOME (LOSS) 3,618.18 {0.00) 3,518.18 >
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION & SOLID WASTE - DEPARTMENT §0: SOLID WASTE MANAGEMENT COMMITTEE

YTD BUDGET VARIANCE $ %
ACTUAL

INCOME; :
05-4010-50 Appropriation 236,294.00 236,284.00 0.00 100.0%
EXPENSES:
05-7001-50 Attendants 70,764.33 84,077.00 13,312.67 84.2%
05-7105-50 General Operations 1,891.16 2,600.00 708.84 72.7%
05-7106-50 Safety Equipment 132.00 500.00 368.00 26.4%
05-7107-50 Equipment Reserve Fund 4,000.00 4,000.00 0.00 0.0%
05-7108-50 Licensing Fees 395.00 700.00 305.00 56.4%
05-7109-50 Training 0.00 500.00 500.00 0.0%
05-7110-50 Maintenance and Repair 3,713.97 5,000.00 1,286.03 74.3%
05-7111-50 Mowing 0.00 0.00 0.00 #DIV/D!
05-7150-50  Utilities 1,094.29 1,200.00 105.71 91.2%
05-7155-50 Telephone & Interneat 1,849.82 1,200.00 (64962) 154.1%
05-7185-50 Solid Wasle Disposal 75,693.22 114,000.00 38,306.78 66.4%
05-7186-50 Recycling Contract / Other 14,517.44 - 14,517.00 {0.44)  100.0%
05-7187-50 Universal Hazardous Waste 1,880.15 2,500.00 609.85 75.6%
05-7188-50 Household Hazardous Waste 2,779.86 3,500,00 72014 79.4%
05-7565-50 Capital Improvements 0.00 0.00 0.00 #DivV/O!
05-8000-5Q0 Contingency 0.00 2,000.00 2,000.00 0.0%

TOTAL EXPENSES 178,721.04 236,294.00 57,572.96 75.6%
NET INCOME (LOSS) 57,572.96 0.00 57,572.96 i
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TOWN OF GEORGETOWN
STANDARD JNCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 6 ROADS & BRIDGES - DEPARTMENT 60: ROADS & BRIDGES

YTD BUDGET VARIANCE $ %
ACTUAL

INCOME:
06-4110-60 Appropriation 1,062,480.00 1,062,480.00 0.00 100.0%
EXPENSES:
06-7090-60 Education and Training 0.00 500.00 500.00 0.0%
06-7100-60 Maintenance (Tree Trimming)) 0.00 25,000.00 25,000.00 0.0%
06-7110-60 Maintenance (General) 1,683.50 12,000.00 10,316.50 14.0%
06-7111-60 Maintenance (Gravel Rds) 10,705.00 30,000.00 " 19,295.00 35.7%
06-7112-60 Maintenance {Paved Rds) 65,164.67 85,000.00 19,835.33 76.7%
06-7113-60 Maintenance (Line Painting) 4,769.52 12,000.00 7,230.48 39.7%
06-7114-60 Maintenance (Brush cutting, mowin 600.00 10,000.00 9,400.00 6.0%
08-7115-60 Paving 249,216.27 360,580.00 111,364.73 69.1%
06-7118-60 Robinhood Rd Culverl Repair 274,999.63 452,400,00 177,400.37 60.8%
06-7530-60 Paving Reserve Fund 75,000,00 75,000.00 0.00 100.0%
06-7640-60 Robinhood Rd Repair Reserve 0.00 0.00 0.00 #DIV/0O!
06-8000-60 Contingency " 0.00 0.00 0.00. 0.0%

TOTAL EXPENSES 682,137.59  1,062,480.00 380,342.41 64.2%
NET INCOME (LOSS) .380,342.41 (0.00)  380,342.41 >
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 6 ROADS & BRIDGES - DEPARTMENT 61: SNOW REMOVAL

YTD BUDGET  VARIANCE $ %
ACTUAL :
INCOME:
06-4110-61 Appropsiation 344,615.00 344,615.00 0.00 100.0%
06-4945-61 Contractor Reimbursement 46,447 .63 0.00 46,447.63 0.0%
TOTAL INCOME 391,062.63 344,615.00 - 46,447.63 113.5%
EXPENSES:
06-7190-61 Snow Removal General 339,615.04 344,615.00 4,999.96 98.5%
06-7192-61 Sand and Salt Purchases 46,447 63 0.00 (46 447.63) 0.0%
TOTAL EXPENSES 386,062.67 344,615.00 (41,447.67) 112.0%
NET INCOME (LOSS) 4,999,906 (0.00) 4,099.96 o
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025

. DIVISION 7 RECREATION & HUMAN SERVICES - DEPARTMENT 70: TOWN ASSISTANCE

YTD BUDGET  VARIANCES %
ACTUAL - '

INCOME:
07-4110-70 Appropriation 20,000.00 20,000.00 0.00  100.0%
EXPENSES:
07-7346-70 General Assistance 8,675.55 20,00000  11,324.45  434%
TOTAL EXPENSES 8,675.55 20,000.00  11,324.45  43.4%
NET INCOME (LOSS) ' 11,324.45 0.00  11,324.45 #

Page 19



DIVISION 7 RECREATION & HUMAN SERVICES - DEPARTMENT 71: RECREATION COMMITTEE

TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025

YTD BUDGET  VARIANCE § %
ACTUAL
INCOME: ’
07-4110-71  Appropriation 6,800.00 6,800.00 0.00 *
EXPENSES: :
07-7202-71 Halloween / Christmas Parties {GCC) 450.00 450.00 0.00 100.0%
07-7203-71 Five [slands Tennis Courts (ops) 0.00 200.00 200.00 0.0%
07-7205-71 YMCA Swim Program 945.00 900.00 (45.00) 105.0%
07-7206-71 Holiday in the Harbor / Christmas Tree Lighti 97.36 750.00 652.64 13.0%
07-7207-71 GTKYN Parly 2,297.48 3,000.00 702.52 76.6%
07-7208-71 Fun Run / Walk (Fall Frolic) 504.41 750.00 © 245,59 67.3%
07-7210-71 4th of July Parade 0.00 200.00 200.00 0.0%
07-7211-71 Meet the Candidates Night 0.00 25.00 25.00 0.0%
07-7213-71 Sporting Events / School Vaca Prog (June. 602.50 500.00 (102.50) 120.5%
07-7215-71 Game Day - Winter 0.00 25,00 25.00 0.0%
TOTAL EXPENSES 4,931.75 6,800.00 1,868.25 72.5%
NET INCOME (LOSS) 1,868.25 {0.00) 1,868.25 *
OTHER STUFF THAT NEEDS TO BE TAKEN CARE OF BY JUNE 30 2025
Carry Forward of GWIL. donation from 23-24 1,000.00
GWL donation from 24-25 1,000.00
Donations from Fall Frolic 348.00
Donation from GIEF for Swim Lessons 94500 USED {!
Total 3,293.00
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 7 RECREATION & HUMAN SERVICES - DEPARTMENT 72: HEALTH 3 HUMAN SERVICES

o

YTD BUDGET  VARIANCE $
ACTUAL

INGOME:
07-4110-72 Appropriation 39,440.00 39,440.00 0.00 100.0%
EXPENSES;
07-7347-72 Social Services Donations 5,045.00 5,045.00 0.00 100.0%
07-7348-72 Richards Library 1,500.00 1,500.00 0.00 100.0%
07-7349-72 Palten Frea Library 22,895.00 22,895.00 0.00 100.0%
07-7350-72 Georgetown Community Center 10,000.00 10,000.00 0.00 100.0%

TOTAL EXPENSES 39,440.00 39,440.00 0.00 100.0%
NET INCOME (L.OSS) 0.00 0.00 0.00 .
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 8 UNCLASSIFIED - DEPARTMENT 80; CEMETERY DISTRICT

YTD BUDGET VARIANCES %
ACTUAL

INCOME:

08-4110-80 Appropriation 76,950.00 76,950.00 0.00 100.0%
08-4432-80 Marker Sales 1,680.00 0.00 1,680.00 0.0%
08-4750-80 Lot Sales 2,320.00 0.00 2,320.00 0.0%
TOTAL INCOME 80,950,00 76,950.00 4,000.00 105.2%
EXPENSES:

08-7001-80 Cemetery Management 0.00 750.00 750.00 0.0%
08-7100-80 Capital Expenses 0.00 54,000.00 54,000.00 0.0%
08-7101-80 General Operations 2,042.38 2,000.00 (42.38) 1021%
08-7102-80 Flags and Plaques 625.24 650.00 2476 96.2%
08-7103-80 Tree and Brush Trimming 4,400.00 6,500.00 2,100.00 67.7%
08-7104-80 Monument Repair / Surveying 940.00 1,000.00 60.00 94.0%
08-7105-80 Operations - mowing / upkeep 8,750.00 11,250.00 250000 77.8%
08-7106-80 Advertising 0.00 0,00 0.00 #DIV/0!
08-7107-80 Marker Expense 1,680.00 §00.00 (880.00) 210.0%
08-7115-80 Reserve Fund 0.00 0.00 0.00 #DIv/O!
08-7540-80 Transfer to Trust Fund 0.00 0.00 0.00 #DIV/0!
TOTAL EXPENSES 18,437.62 76,950.00 58512.38 24.0%
NET INCOME (LOSS) 62,512.38 0.00 62,512.38 o
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TOWN OF GEORGETOWN
STANDARD INCOME STATEMENT
FOR THE 1 PERIOD ENDING MAY 31, 2025 '
DIVISION 8 UNCLASSIFIED - DEPARTMENT B1: MACMAHAN ISLAND

YTD BUDGET  VARIANCE $ %
ACTUAL

INCOME: _
08-4110-81 Appropriation 32,036.00 32,036.00 0.00 100.0%
EXPENSES:
08-7490-81 MacMahan [sland Tax Rebate 32,036.00 32,036.00 0.00 100.0%

TOTAL EXPENSES 32,036.00 32,036.00 0.00 100.0%
NET INCOME {LOSS) 0.00 0.00 0.00 i
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TOWN OF GEORGETOWN

STANDARD INCOME STATEMENT

FOR THE 1 PERIOD ENDING MAY 31, 2025
DIVISION 9 SPECIAL ASSESSMENTS - DEPARTMENT 90: SPECIAL ASSESSMENTS

YTD BUDGET VARIANCE § %
ACTUAL
INCOME: **change o/l to actual
09-4110-90 Assessments (County Tax & Overlay) 1,474,484 .32  1,280,529.00 184,055.32 114,3%
09-4230-90 Undesignated Fund Balance Application 0.00 150,000.00 (150,000.00) 0.0%
09-4805-90 Municipal Revenue Sharing 75,433.39 77,309.00 {1,875.61) 97.6%
08-4810-80 Properly Tax Relief (Homestead) 0.00 0.00 0.00 0.0%
TOTAL INCOME 1,548,917.71 1,516,838.00 33,079.71 102.2%
EXPENSES:
058-9800-80 Sagadahoc County Tax 1,264,529.00 1,264,529.00 0.00 100.0%
09-9900-80 Overlay 0.00 25,000.00 25,000.00 0.0%
TOTAL EXPENSES 1,264,529.00  1,289,529.00 25,000.00 98.1%
NET INCOME (LOSS) 285,388.71 227,308.00 58,079.71 >
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Trial

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE
FOR THE 1 PERIOD ENDING MAY 31, 2025

ASSETS:

04-1021-00  Bath Savings - Checking 255,300.66
00-1022-00  Georgetown Cenfral School Cash 329,947.00
00-1026-00  Northeast Bank - MM Acct 1,269,394.23
00-1028-00  First Federal Savings CD's 250,000.00
00-1029-00  Androscoggin Savings Bank 761,471.03
00-10%0-00 Bath Savings 6 imos CD's 500,000.00
00-1035-00  Bath Savings Tiered Savings 104,693.11
00-1045-00 Bath Savings - Cdars accounts 258,004 62
00-1050-00 FFS - Commuaications Tower Accl 31,531.12
00-1110-00  Tax Colleclor - Cash on Hand 250.00
00-1210-00 2024 - 2025 Taxes Raceivable 114,908.71
00-1217-00 2023 . 2024 Tax Liens Receivable 18.808.34
00-1235-00 2021 -2022 Tax Liens Receivable 204 60
00-1250-00 2022 - 2023 Tax Liens Receivable 5,605.61
00-1310-00 Deposit {Unemployment Cash-School) 12,760.79
00-1320-00  Generat Prepaids 0.00
00-1325-00 General Prapalids {School) 23,376.26
00-1330-00 Due from Government Agencies 0.00
00-1335-00 Due from Other Governments (School) -3,605.43
00-1340-00  Other Receivables 0.00
00-1345-00 Other Receivables (School) 962.43
00-1400-00 Due from Other Funds (School) 0.00
00-1405-00  Town Owned Properly 0.00
LIABILITES:

00-2000-00  Accounts Payable 0.00
00-2010-00  Accrued Payroll 0.00
00-2012-00  Accrued Payroll (School) -140,992.00
00-2015-00  Accounts Payable - {School) -17,348.57
00-2100-00  Payrol Liabilities 0.00
00-21 1TJ-OO Direct Deposit Liabilities 0.00
00-2200-00  Deferred Revenue - ARPA -63704.46
00-2400-00  Deferred Property Taxes -132,006.92
00-2500-00 TAN with Bath Savings 0.00
00-2650-00 Due to Special Revenues (Scheol) -191,303.00
00-2700-00  Security Deposit - Love Nest -3.833.33
EQUITY:

00-3200-00  Designated Fund Balance -214,371.92
00-3300-00 Undesignated Fund Balance -2,860,458.47
00-3405-00  Properly Assessing Reserve Fund -112,500.00
00-3500-00  State Revenue Sharing Expected 77,309.00
00-3505-00  Homeslead Exemption Rermbursement 36,029.70
00-3510-00  Expecled Revenues 1,028,014.00
00-36C0-00 Paving Reserve Fund -521,096.00
00-3650-00  Raobinhocd Rd Repair Reserve Fund -163,206.28
00-37C0-00  Emergency Vehicle Reserve Fung -167,963.368
00-3725-00 Capilal Equipment Reserve Fund -10,000.00
00-3750-00  Five Islands Station Reserve Fund -15,816.57
00-38C0-00  Harbor Emergency Reserve Fund -26,049.94
00-3810-00 Shellfish Conservalion Reserve Fund a.00
00-3900-00 Wharf Reserve Fung -108,282 .85
00-3901-00 Floal & Water Access Reserve Fund -9,500.00
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00-3905-00
00-3806-00
00-3910-00
00-3915-00
00-3920-00
00-3925-00
00-3930-00
00-3940-00
00-3941-00
00-3942-00
00-3945-00
00-3946-00
00-3950-00
00-3955-00
00-3956-00
00-3980-00
00-3990-00
00-3991-00
00-3992-00
03-4215-30
99-999|9v98

INCOME;

D1-4110-10
01-4110-11
01-4110-12
01-4110-13
01-4110-14
01-4210-10
01-4210-14
01-4305-12
01-4310-12
01-4330-14
01-4380-10
01-4410-12
01-4411-12
01-4412-12
01-4420-12
01-4510-12
01-4745-14
01-4810-12
01-48158-12
01-4820-12
01-4825-12
01-4830-12
01-484p-12
01-4845-12
01.4850-12
01-4855-12
01-4860-12
01-4865-12
01-4905-12
01-4910-12
01-4915-11

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE

FOR THE 1 PERIOD ENDING MAY 31, 2025

Parking Lot Reserve Fund

Richards Library Reserve Fund
Todd's Landing Reserve Fund
Cemetery Reserve Fund

Compactor Reserve Fund

Vacation / Sick Pay Reserve Fund
Office Equipment Reserve Fund
Town Office Repair / Maint Reserve Fund
Health Insurance Reserve Fund
Broadband Grant Fund

Comm Tower Legal Expense Escrow
Comms Tower Tax Reserve Fund
First Baptist Church Reserve Fund
ARPA Church Renavatian Fund
ARPA Funds Reserve {non spendable till approved
Five [slands Tennis Cour Reserve
CC Trail Surveying Reserve

CC Trail Maint Reserve

ME Community Resiliense Grant Fund
School Facilities Reserve Fund
History Balancing Accounts

Appropriation

Appropriation

Appropriation

Appropriation

Appropriation

Carry Forward (Sick f Vacation)
Transfer from Trail Surveying Reserve
Boal Excise Tax

QOver | Under Payments

Maine Comm Resilience Parnership Grant (C/F)
Agent Fees (Town})

Bank Interesl and CD Earnings

Lien Interesl

Lien Fees

Interest on Taxes

Supplemental Taxes

Conservation Commission Misc Income
State Park Fee Sharing

Properly Tax Relief Program

Senior Tax Relief Program

Tree Growth Reimbursement

Veteran's Tax Loss Reimbursement
Age Friendly Grani Revenue {or CF)
Insurance Reimbursement

Broadband Grant Revenue {or Carry Forward)
COVID Response Grant Revenue
Cannab:s Permil Admin Fees

Birdsall Comms Tower Tax Offset
Clerk - Other Revenues

Carry Farward of FEMA Receipls - May 2023 Storn
Copy/MAP! EMAIL/ Nolary fees

Trial

Page 2

-4,634.00
-3,000.00
-4,400.00
0.00
-22,050.00
0.00
-11,347.74
-17,335.48
-13,545.76
-116.00
-10,000.00
-31,631.12
-119,488.18
0.00

0.00
-8,900.00
0.00
~1,500.00
-500.00
-68,364.73
0.00

-231,753.00
-43,280.00
-234,228.00
-1,125.00
-7,100.00
-19,842.23
+3,000.00
-8,036.30
-4,331.81
0.00
-8,366.4D
.70,734.47
-4,648.75
-1,796.35
-6,091.84
0.00

0.00
-14,203.56
.36,366.00
0.00
75817
0.00

0.00
-323.00
0.00

0.00

0.00
-1,468.88
0.00
-95,633.19
.259.26




01-4920-12
01-4925-12
01-4930-12
07-4940-12
01-4941-12
01-4945-12
01-4955-12
01-4960-14
01-4965-11
01-4970-11
01-4980-11
01-4981-11
02-4110-20
02-4350-20
02-4360-20
02-4730-20
02-4740-20
02-4745-20
03-4110-30
03-4210-30
04-4110-40
04-4110-41
04-4110.42
04-4110-43
04-4110-44
04-4110-45
04-4210-45
04-4213-45
04-4214-45
04-4215-45
04-4315-45
04-4320-45
04-4325-43
04-4326-43
04-4327-43
04-4220-42
04-4340-42
04-4345.42
04-4360-42
04-4365-42
04-4370-42
04-4375-42
04-4815-40
04-4820-40
04-4825-40
04-4830-40
04-4750-40
04-4930-45
04-4940-44
04-4940-45
04-5335 44
05-41?'3-50
05-4750-50
06-4110-60

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE

Trial

FOR THE 1 PERIOD ENDING MAY 31, 2025

Working Waterfront Grant {pass lhrough)
FEMA %S Dec 2023 / Jan 2024 storms
Working Waterfront Grant {Municipal)
Treasurer - Misc income

Payment in Lieu of Taxes

Transfer from ARPA funds

Transfer from Health insurance Reserve
Congervation - Garden Tour Income
Mailing Fee Reimbursements
Adverlising Reimbursement

Transfer from Office Equipment Reserve
Transfer from Repair / Maint Reserve
Appropriation

Commercial User Fees

Commercial Tie Up (Skiffy Fees

Renls

Recreational Tie Up Fees

TOPMB Misc Revenue (Donalions / Late fees)
Appropriation

General Carry Forward

Appropriation

Appropriation

Approprialion

Appropnation

Appropriation

Appropriation

Holt / Beal Is! Grant Carry Forward
Transfer from Shellfish Reserve

Island. Institute Gran! Carry Forward
Shellfish Seeding Receipls

Clam Licenses

Shelifish Fines

Dog Licenses

Dog Late Fines { Feas

Animal Control Qrdinance Fines
Municipal/CEQ Fees

Building Fees Town Share

Floodpiain Fees

Subdivision Application Fees

CEOQ Cannabis Permil Fees

Saeplic Surcharge Fee (Due State}
Plumbing Permils

Fuel Tax Refunds (State)

Grants for GVFD

EMS Stabibzafion Grant Carry Forward
Receipts from Auxiliary

Transfer from Vehicle Reserve Fund

ME Community Foundation Grant (Carry Forward)
Miscellanebus Income Harbor Commitiee
Miscellaneous Income Shelifish Committee
Mooring Fees

Approprialion

Transfer from Equipment Reserve Fund
Appropriation

-4.761.58
-39,901.50
-80,505.60

-305.00
4,215.77
0.00
-7,250.00
0.00

0.00
-259.81
0.00

0.00
-55,800.00
6,100.00
-1,500.00
-55,235.00
-1,875.00
-300.00
-2.625,762.00
0.00
-236,560.00
-3,450.00
-38,200.00
-4,489.00
-12,800.00
-23,255.00
-1,138.01
0.00
-2,500.00
-4,600.00
-6,403.00
£.00
-446.00
-250.00
0.00
-10.00
-10,909.88
-50.00
0.00

0.00
-75.00
-2,620.00
£17.30
-15,000.00
-15,000.00
-3.240.69
0.00
-2573
0.00

0.00
-21,701.00
-236,204.00
0.00
-1.062,480.00
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Trial

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE

!

| FOR THE 1 PERIOD ENDING MAY 31, 2025

06-4110-61 Appropriation -344,615.00
06-4125-60 Transfar from Robinhcod Rd Reserve 0.0
06-4126-60  DEP Stream Crossing Granl (Robinhoad) 0.00
06-4127-60 FEMA Grant {Robinhood Culvert) -270,622.80
06-4210-60  Carry Forward 0.00
06-4345-60 Auto Excise Tax -304,531.72
06-4830-60  State Aid for Roads -30,176.00
05-494b~60 Roads - Misc Income 0.00
06-4945-61 Contractor Reimbursement -46,447.63
07-4110-70  Approprialion -20,000.00
07-4110-71 Appropriation -6,800.00
07-4110-72 Appropriation -39,440.00
07-4330-71 Snownobile Fees -158.88
07-4340-71 GWL Donalign Carry Forward -1,000.00
07-4350-71 Recreation - Misc Donations -2,293.00
07-4835-70 General Assistance Reimbursement -6,072.89
08-4110-80  Appropriation -76,950.00
08-4120-80  Transfer from Cemetery Fund 0.00
08-4110-81 Appropriation -32,036.00
08-4430-80 Trust Fund Income 0.00
08-4431-80 Cemetery Trust Transfer in 0.00
08-4432-80  Marker Revenue -1,680.00
08-4750-80  Cemelery Lot Sales -2,320.00
09-4110-90  Assessments (County Tax & QOverlay) -1,474,484.32
09-4230-90 Undesignated Surplus Application 0.00
09-4805-90 Municipa! Revenue Sharing -75,433.39
09-4810-90¢  Properly Tax Relief (Homestead) 0.00
EXPENSES:

01-7001-10  Selecimen Salaries 11,916.52
£1-7002-10  Training Time - Office 0.00
01-7009-10  Town Clerk / Tax Collector 46,153.68
01-7006-10 Deputy Town Clerk / Tax Coll / Treasurer 1,816.88
01-7007-10 Finance Director / Treasurer 64,615.20
01-7008-10 Admin Assislant {(web} 0.00
01-7009-10  TOQPMB Stipends 750.00
01-7010-10 Registrar of Voters 0.00
01-7011-10 Town Administrator 55,384.56
01-7013-10 Emergency Managemeni Director 0.00
01-7026-11 Custodian 3,501.63
01-7027-11 Sub Custodian 0.00
01-7050-12 FICA - Town Share 27,655.78
01-7060-10 Sick / Vacation Time 0.00
01-7060-12 Paid FMLA Benefit 857.00
01-7061-10  Sick / Vagation Fund 0.00
01-7070-12 Unempleyment Town Share 0.00
01-7075-11 Town Clerk Generated Fees 0.00
01-7076-11  Deputy Town Clerk Generated Feas 0.00
01-7090-11 Education & Training 1,738.48
01-7090-13 Education & Training 0.00
01-7420-11 Office Machines Expense 200.00
01-7125-11 Office Supplies & Paper 269416
01-7126-11 Treasurer Supplies 54235
01.7127-11 Bank Charges 663.28
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01712811
01-7130-11
01-7130-13
01-7130-14
01.7136-11
01-7140-11
01-7141-11
01-7142-11
1-7143-11
01-7145-11
01-7150-11
01-7155-11
04-7185-11
01-7170-11
01-7170-14
01-71175-11
01-7176-11
01-7180-12
01-7481-12
01.7182-12
01.7183-12
01.7184-12
01.7185-12
01-7186-12
01.7105-14
01.7208-14
01-7208-14
01-72009-14
o1-72$-14
01.7211-14
01-7212-14
01-7213-14
01-7220-13
01-7221-13
01.7222-13
01.7290-12
01-72481-12
01.7299-12
01-7300-12
01-7305-12
01-7306-12
01-7307-12
01-7308-12
01-7310-12
01-7315-12
01-7320-12
01.7321-12
01-7322-12
01-7325-12
01-7330-12
01-7340-12
01-7350-12
01-7335-17
01-7413-12

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE

FOR THE 1 PERIOD ENDING MAY 31, 2026

Miscellaneous Office Expense
Postage

Postage

Poslage

Mileage / Meals Expense
Computer Software / Service Contract
Repair / Maint of Town Office
Equipment Reserve Fund

Repair / Maint of Town Office Reserve
Cuslodial Supplies

Utilities (Office) Elect & Fuel)
Telephone

Office Equipment

Printing

Printing

Advelising

Preservation of Records

Maine Municipai Assoc Dues

Age Friendly Grant Expenses
Professional Dues

Broadband Grant Expenses
COVID Response Gran! Expenses
ARPA Funds Expenditures
Waorking Waterfrant Granl - Reimb to Residenls
Conservation Commission Operations
Trail Surveying

MACC Dues

Level Il Energy Audit

Trail Surveying Reserve Fund
Trail Maintenance

Websile Maintenance

Trail Maintenance Reserve Fund
Planning Board Ops / Misc
QCrdinance / Map Revisions

Board of Appeals

First Baplist Church

Firgt Baplist Church Reserve

Misc Town Expense

Tax Callection Expense

Town Counsel

Interest Expense - TAN

Legal Fees for Tower Lease

Cell Tower Tax Pymts

Town Audit

Town Report

Progerty Assessing

Property Assessing Reserve
Water Access Reserve

Properly Mapping Updales
Election Expense

Health Insurance

Insurances

Worker's Compensation Insurance
2023-2024 Abatements

Trial
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0.00
1,436.35
1,715.50

0.00
1,416.80
17,742.28
9,309.10
2,500.00
0.00

0.00
1,248.87
2,197.24
-757.99
0.00

0.00

444 .45
0.00
4,465.00
0.00
215.00
0.00

0.00

0.00
4,761.58
361.07
0.00
100.00
500.00
4,000.00
0.00
177.87
500.00
0.00

0.00
70.00
44508
0.00
175.60
3,102.10
3,744.79
797.41
3,275.50
1,468.88
21,775.00
-14,600.00
10,800.00
2,500.00
0.00
1,392.50
1,469.39
59,274.61
30,592.00
16,694.20
0.00



01-7414-12
01-7415-12
01-7423-12
01-7424-12
01-7425-12
01-8000-12
02-7105-20
02-7106-20
02-74%0-20
02-7111-20
02-7120-20
02.7130-20
02-7140-20
02-7150-20
02-7180-20
02-7170-20
02-7370-20
02-7510-20
02-7512-20
02-7513-20
02-7514-20
02-8000-20
03-6200-30
04-7001-40
04-7001-42
04-7001-43
04-7001-44
04-7001-45
04-7002-40
04-7002-42
04-7002-45
04-7003-40
04-7004-40
04-7005-40
04-7006-40
04-7007-40
04-7008-40
04-7009-40
04-7010-40
04-7050-42
04-7080-42
04-7080-43
04-7080-44
04-7080-45
04-7090-42
04-7090-43
04-7090-44
04-7090-45
04-7005-45
04-7096-45
04-7105-43
04-7105-44
04-7105-45
04-7108-40

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE

Trial

FOR THE 1 PERIOD ENDING MAY 31, 2025

2022-2023 Abatements
2024-2025 Abatements
2023-2024 Abatement Inlerest
2022-2023 Abatement inlerest
2024-2025 Abatement Interest
Contingency

General Operations

QOrdinance Enforcement
Maintenance & Repair
Hauling / Launching

Mowing

Postage

Submerged Lease Fees

Utilities

Surveying

Printing / Advertising

Capital Improvements

Transfer to Whard Reserve Fund
Transfer to Todd's Landing Reserve Fund
Transfer to Float & Water Access R/F
Transfer to Richard's Library Reserve Fund
TOPMB Contingency

Current Year School Expenses
Payroil/Fire & EMS Adntin 7 Maint
Codes Enforcement Officer

Animal Control Wages
Harbormaster Wages

Shellfish Warden Wages
Payroll/FF and Ambutance Calls
Asst CEO - Stipend

Auxiliary Shellfish Warden T/T
Payroll/Training (Amb & FD)
PayrollfFirefighter 1/ EMT Training
PayrollfFinancial & Business Admin
Payroll/FD Stipends
Communications/Technology
Equipment Replacement
EMS/Ambuiance

Misc (Recruitment, outreach, discretionary)
CEOQ Supplies

CEOC Mileage

Animal Control Mileage
Harbormasler Expenses

Shelifish Warden Mileage

CEO Training

ACQ Training / Educalion
Harbormasler Training

Shelifish Warden Training

Shellfish Warden Uniform & Equip.
Auxifiary Shelifish Warden Uniforms { Eguipment
Animal Control Other Expenses
Other Harbor Expenses

Shellfish Operalions

Gear. Uniforms & Health Expenses

0.00
317555
0.00

0.00
21.70
0.00
577.92
0.00
7,842 95
3.800.00
98000
0.00
150.00
1,148.66
0.00

0.00
82,223.00
20,000.00
1,000.00
0.00
1,000.00
0.00
2625,762.00
4,018.75
32,307.60
0.00
2,553.00
13.573.15
12,102.18
0.00

0.00
6.688.27
1,109.12
15,922.50
7,000.00
2,313.40
30,385.28
7,451.65
896.74
794.95
0.00

0.00
1,238.50
3,854.51
66.00
0.00

0.00

0.0Q
586.16
0.00
566.00
750.00
1,200.00
10,466.52
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|
04-7109-40
04-7110-40
04-7110-44
04-7110-45
04-7111-40
04-7111-41
04-7112-40
04-7115-45
04-7120-45
04-7125-40
04-7130-44
04-7150-40
04-7150-41
04-7175-44
04-7176-45
04-7180-43
04-7235-40
04-7236-40
04-7239-42
04-7240-42
04-7241-42
04-7242-42
04-7243-42
04-7245.42
04-7245-43
04-7520-40
04-7525-40
04-7530-40
04-7650-44
04-8000-44
04-8000-45
05-7001-50
05-7060-50
05-7105-50
05-7106-50
05-7107-50
05-7108-50
05-7168-50
05-7410-50
05-7411-50
05-7450-50
05-7455-50
05-7185-50
05-7186-50
05-7187-50
05-7188-50
05-7565-50
05-8000-50
06-7090-60
06-7100-60
06-7110-60
06-7111-60
06-7112.60
06-7113-60

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE

Trial

FOR THE 1 PERIOD ENDING MAY 31, 2025

Maintenance - Equipment

Maintenance - Buildings and Grounds

Boat Maintenance / Repair

ME Community Foundation Grant
Mainlenance - Vehicles

Street Signs

Vehicle Fuel

Helt Conservation Expenses
Clams / nets

Office Expenses

Postage

Utilities/Building Fuel

Street Lights

Harbormastar Association Dues
Advertising

Coastal / Midcoast Humane (Animal Shelter )

Replacement Fire Equipment

Advanced Life Support (Midcoast Hospital)

Surcharge Fee (lo State)

CEO Plumbing Permit Share
Maine Plumbing Permil Share
CEOQ Building Permit Share

CEO Floodplain Permits

CEO Cannabis Permits Share
Dog Lale Fines - Payable lo ACC
Emergency Vehicle Reserve Fund
Capital Equipment Reserve Fund
Five Islands Station Reserve Fund
Harbor Emergency Reserve Fund
Conlingency

Contingency

Attendants

Sick and Vacation Time

General Operations

Safely Equipment

Compactor Reserve Fund
Licensing Fees

Training

Mainlenance and Repair

Mowing

Utitibes

Telephone

Solid Waste Disposal

Recycling Contract / Cther
Universal Hazardous Wasle
Household Hazardous Waste
Capital Improvemenis
Contingency

Education and Training
Maintenance (Tree Trimming)
Maintenance (General)
Maintenance {Gravel Rds)
Maintenance (Paved Rds)
Maintenance {Line Painting)

6,568 27
82312
3,400.58
0.00
14,614.314
442.50
2,230.20
0.00
§23.00
1,032.10
44.80
8,939.97
213290
200.00
0.00
1,576.42
0.00
8,500.00
60.00
0.00
490.00
0.00

0.00

0.00

0.00
50,000.00
10,000.00
0.00

0.00

0.00

0.00
70,764 33
0.00
1.881.16
132.00
4,000.00
395.00
0.00
3,713.97
0.00
1,094.29
1,849.62
75,693.22
14,517.44
1,890.15
2,779.86
0.0o

0.00

0.00

0.00
1,683 50
10,705.00
65,164.67
4,769.52
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06-7114-60
06-7115-60
06-7118-60
06-7190-61
06-7192-61
06-7530-60
06-7535-60
06-7540-60
06-8000-60
07-7201-71
07-7202-71
07-7203-71
07-7204-71
07-7205-71
07-7206-71
07-7207-71
07-7208-71
07-7210-71
07-7211-71
07-721b.71
07-7213-71
07-7214-71
07-7215-71
07-7346-70
07-7347-72
07-7348-72
07-7349-72
07-7350-72
08-70ch-80
08-7100-80
0B-7101-80
08-7102-80
08-7103-80
0B-7104-80
08-7105-80
08-7106-80
08-7107-80
08-7115-80
08-7490-81
08-7540-80
09-6800-60
09-8900-60
99-9998-69

TOTAL

Trial

TOWN OF GEORGETOWN
STANDARD TRIAL BALANCE
FOR THE 1 PERIOD ENDING MAY 31, 2025

Maintenance (Brush cutling / mowing) 6G0.00
Paving (or pre) 249,215.27
Robinhood Road Culver Repair 274,99963
Snow Removal General 339,615.04
Sand and Salt Purchases 46,447 63
Paving Reseive 75,000.00
Road Signs 0.00
Robinhcod Road Repair Reserve C.00
Contingency 0.00
Blessing of the Fleet 0.00
Halloween / Christmas Parlies {GCC) 450.00
Five Islands Tennis Courls 0.0C
Sledding / Qutdoor Activity Party 0.00
YMCA Swim Program 945.00
Holiday in the Harbor / Chrislmas Tree Lighting 97.36
GTKYN Parly 2,297.48
Fun Run / Walk 504,41
4th of July Parade 0.00
Meet the Candidales Night 0.0G
Miscellaneous 35.00
Sporting Events / School Vaca Program 602.50
Summer Picnic 0.00
Game Day -- Winter 0.00
Town General Assislance 8,676.55
Social Services Donations 5,045.00
Richards Library 1,500.00
Patten Free Library 22,895.00
Georgetown Community Canter 10,600.00
Manager .00
Capital Expense 0.00
General Operations 2,042.38
Flags and Plagues 525.24
Tree and Brush Trimming 4,400.00
Monument Repair 940.00
Mowing 8,750.00
Adverlising 0.00
Marker Expense 1,680.00
Reserve Fund 0.00
MacMahan Island Tax Rebate 32.036.00
Transfer to Trust Fund 0.00
Sagadahoc County Tax 1,264,529.00
Qverlay 0.00
Income Transfer Account 2,069,110.64

0.00
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