Report on the Selectboard Meeting of July 22, 2025
Prepared by Alison Freeman

Note: These are not official minutes -- -- just notes taken by me. Official minutes will be available from the
Town Office and will be posted on the Town web site following Board approval at the next meeting.

Please email me at news@singingbridge.net with any questions, comments, or requests to subscribe to the list.
To unsubscribe, simply follow the instructions at the bottom of this email.

These notes, and the full agenda for the meeting, are available at SingingBridge.net as a PDF.

Recordings of Selectboard meetings are available on the Town’s YouTube channel:
https://www.youtube.com/@GeorgetownME

The Meeting: The meeting was conducted as a Zoom hybrid. Selectboard Members Aria Eee and Katie
Goodwin, and Town Administrator Tyler Washburn were together in the Town Office. There were 8 members
of the public in attendance in person or on Zoom.

Approval of the minutes of the meeting of July 8, 2025, was tabled.

Most Important/Interesting Items: In my judgment, the following items were the most important things covered
during the meeting.

e ATV Access on Marrtown Road was renewed until June 30, 2026. There have been no complaints
and GVFD Fire Chief Whalen has no objection

e Discussion regarding the Working Waterfront Work Group Presentation resulted in agreement that
next steps should involve anchoring any working waterfront designation to the 2019 Comprehensive
Plan and that community engagement is needed

e The Short Term Rental Presentation and next steps were discussed with members of the Planning
Board. The Selectboard asked the Planning Board to research what other towns do, how they
enforce, and whether they have an ordinance or registry

e The August 12" Selectboard Meeting was rescheduled to August 5th

e Appointment / Reappointment of Various Committee Members were approved.

e Appointment / Reappointment of Financial Advisory Committee (FAC) Committee Members was
tabled


mailto:news@singingbridge.net
https://www.youtube.com/@GeorgetownME

Correspondence:

The Town Administrator reported on correspondence received. For a complete listing of this correspondence,
see the Meeting Agenda on the Town website. Members of the public may come to the Town Office to read the
correspondence items listed here.

The most interesting items were:

e Office of Senator Angus King — Aging Policy Update
e Office of Senator Angus King — Low Income Policy Update
e Office of Senator Angus King — Veterans’ Policy Update

e Maine Department of Marine Resources — Hold the Date — 2025 Quarter 3 Shellfish Advisory
Council Meeting

e Town of Georgetown — Letter to Transfer Station Employees
e MidCoast Council of Government — News Blast

e Age-Friendly Georgetown — Community Yard Sale Notice - 9am to 1pm Saturday September 6th in
the church parking lot across from Georgetown Central School. Rain date September 7th. To
register for a space or for more information contact Sheila McCandless at gwlquilters@gmail.com
or phone 207-522-5359

Public Comment:

e Tom Sheehan thanked the Selectboard for the ATV Access on Marrtown Road. He also asked what
the objective of the Short Term Rental (STR) discussion is. He commented that if it is safety his
insurance company makes him comply with safety standards

e Bob Trabona commented that not all Short Term Rentals are operated as businesses and may not
have appropriate safety standards, insurance, or collection of State taxes. He also reminded the
Selectboard that there was a time when there was a form in the Town Report that asked residents to
provide information about any improvements they had made to their homes that did not require a
building permit so the assessment could be updated

e Lisa Sabatine commented that 3 selectboard members might not be enough to handle the workload.
She also suggested congestion at the Transfer Station might be alleviated by returning to a 5pm close
during the summer

The next meeting of the Selectboard will be at 6 PM on Tuesday, August 5th. The public is welcome to attend
in person or on ZOOM. E-mail gtwnme@hotmail.com for the ZOOM code to join the meeting no later than
2pm that day. The agenda and meeting packet are available, usually the Monday before a meeting, at:
https://www.georgetownme.com/?page_id=6611

Prepared and distributed by Alison Freeman
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SELECT BOARD, TOWN OF GEORGETOWN

Agenda for Tuesday, July 22, 2025 at 6:00 pm

Hybrid meeting held via ZOOM for public and at the Town Office for SB Members who wish.
Please email gtwnme@hotmail.com for the ZOOM login info.
*indicates copy provided to Select Board
#*INDICATES THE NEED FOR A MOTION TO APPROVE

Call to order:

Public comment:

Items to be added to the agenda (if approved by chair and board):
Scheduled appointments:

Minutes:
e Minutes of July 8" Meeting for review and approval * %

Review:

Assessing items:
e Site Visits Update
e Pending Visits Update

Correspondence:
e Office of Senator Angus King — Aging Policy Update*
e Office of Senator Angus King — Low Income Policy Update*
e Office of Senator Angus King — Veterans’ Policy Update*
e Maine Department of Marine Resources — Hold The Date — 2025 Quarter 3 Shellfish Advisory Council
Meeting*
Town of Georgetown — Letter to Transfer Station Employees*
e MidCoast Council of Government — News Blast*
e Age-Friendly Georgetown — Community Yard Sale Notice*

Continuing Items: none

Board Member / Committee Updates:
e Ms. Tudor:
e Ms. Eee:
e Ms. Goodwin:

Town Administrator Update

Old Business:
e Renewal of ATV Access on Marrtown Road* #*
e Appointment / Reappointment of Various Committee Members* #
0 Board of Appeals (Five Members, Two Alternates, 5-year terms)
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= Ole Jaegar, Full Member (Expiring 2030)
o0 Conservation Commission (Five or more members, 3-year terms)
= Nancy Kinner, Full Member (Expiring 2028)
= Susan Shade, Associate Member (Expiring 2028)
o Financial Advisory Committee (Five or more members, 3-year terms)
= Julie Pankey, Full Member (Expiring 2028)
= Lisa Sabatine, Full Member (Expiring 2028)
0 Harbor Committee (Five Members, Three Alternates, 3-year terms)
=  Doug Wollmar (Expiring 2028)
= Michael Farina (Expiring 2028)
o0 Planning Board (Five Members, Two Alternates, 5-year terms)
= Pam Gunnell, Alternate to Full Member (Replacing Philip Mason’s Expired Term)
(Expiring 2030)
= Bill Webster, Alternate (Expiring 2030)
= David Trigg, Alternate (Expiring 2030)
0 Recreation Committee (Five or more members, 3-year terms)
= Karen Farrington, Full Member (Expiring 2028)
= Rachel Kennedy, Full Member (Expiring 2028)
o0 Shellfish Conservation Committee (Five or more members, 3-year terms)
= Marrissa MacMahan, Full Member (Expiring 2028)
= James Peavey, Full Member (Expiring 2028)
o Solid Waste Management Committee (Five or more members, 3-year terms)
= Ole Jaeger, Full Member (Expiring 2028)
= Sharon Trabona, Full Member (Expiring 2028)
= Kate Toner, Full Member (Expiring 2028)

New Business:
e Rescheduling 1% August Meeting *
o0 Administrator Recommendation: Reschedule August 12 Meeting to August 5
e Discussion re: Working Waterfront Work Group Presentation*
e Discussion re: Short Term Rental Presentation by Planning Board and possible next steps*

Items For Signature:
e Cemetery Deed (Blanchard, Lot 129A)
e |f approved, Various Appointment Certificates

Public comment:
Executive Session:

Adjournment:
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TOWN OF GEORGETOWN

PO Box 436 50 Bay Point Road
Georgetown, Maine 04548-0436
Phone (207) 371-2820  Fax (207) 371-2331

July 10, 2025

Dear Transfer Station Employee,

This letter serves as official notice that, effective July 12, 2025, all Transfer Station
employees of the Town of Georgetown are required to wear ANSI vests while on duty.
For safety and insurance reasons, these vests must be worn visibly over your clothes.

The intent of this requirement is to ensure that residents needing assistance with their
trash—or those unfamiliar with Transfer Station procedures—can easily identify staff
members. It also provides the instant authority conveyed by a safety uniform when a staff
member gives directions or asks a driver to move their vehicle.

As witnessed over the holiday weekend, the Station is operating at or above capacity
during the summer. Children and elderly residents are often seen wandering through the
area or parking haphazardly, while some “tourists’ park and browse “the mall.” We are
counting on you, our trusted staff, to keep children out of traffic, assist those who are
mobility-challenged with their trash, and ask anyone without trash to park off-site at the
school or church and walk back to “the mall.” Taking a proactive approach to these
situations will contribute to a more efficient and better-organized running of the facility,
especially on its busier days.

We have directed Jim, our Facility Manager, to enforce the vest requirement and assign
traffic control duties. Please don’t hold it against him if you’re unhappy with us! We have
new ANSI vests available, so check in with Jim at the start of your next shift and find a
vest that works for you. We will gladly order one if needed.

With sincere appreciation for all that you do for the people of our islands,

Bronwen Tudor
Chair, Select Board
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STR Survey Data Summary

In April the Planning Board mailed 1,000 surveys regarding Short Term Rentals (STRs)
to all town property owners of record. Approximately 490 were completed and re-
turned. This was an exceptional response rate. We want to extend our thanks and pro-
vide preliminary feedback relative to information gathered.

Of the people who responded, 65 indicated they own an STR (10 of which are on land where
the owner dwells, 55 are at other locations). 422 people indicated they do not own a STR.

Of those who indicated they own an STR, 56 own only 1. Seven individuals own between 2 and
10.

31 STRs are operated under the owner's name. 24 operate as an LLC, and two are operated as
a corporation.

22 owners of STRs live in Georgetown part time. 23 live in Georgetown year-round and twenty-
two do not live in town.

Owners of STRs indicate they have been renting them anywhere from 1 to 55 years.
49 owners manage their STRs themselves. 17 owners have others manage their rentals.

The length of time STRs are available to rent in town ranges from 1 to 12 months/year. The
number of houses available for each number of months is as follows:

1 month - 2mo - 3mo -4mo - 5mo - 6mo - 7mo - 8mo - 9mo - 10mo - 11mo - 1Zmonths
3 3 6 10 12 10 3 2 1 3 0 8

if an owner was no longer allowed to operate their building as a STR: 11 indicated they would
rent to year round residents; 44 owners indicated they would no longer rent their building; and
13 owners indicated they are unsure of what they would do with their building regarding renting,
or not.

201 respondents said they live near a STR. 254 respondents said they do not.

On a scale of 1-5 with 1 being a negative response, respondents indicated their experiencing
living near a STR as:

Negative (1) 16 (2) 36  (3) 40  (4) 34 and (5) 45 Positive

72 individuals living near a STR expressed concern about noise

72 individuals living near a STR expressed concern about traffic

40 individuals living near a STR expressed concern about the use of town resources

52 Individuals living near a STR expressed concern about trespassing on their property
55 Individuals living near a STR expressed concern about strangers in their neighborhood

88 respondents indicated a STR should be owned by a Georgetown resident. 94 respondents
indicated a STR need not be owned by a Georgetown resident. 53 respondents had no opinion.

166 respondents indicated they own a seasonal property used by themselves andfor family and
friends. 250 respondents do not own a seasonal use property. They live in and use their proper-
ties themselves.



On a scale of 1-5, with a 1 indicating a high level of concern and a 5 indicating positive
feelings/no concern about STR's, these were the results:

Negative (1) 56 (2) 51 (3) 108 (4) 44 (5) 52 positive  No opinion 117

304 people believe STRs bring income to property owners

264 believe STRs allow families to generate income from jointly owned property

289 believe STRs support the local economy

189 believe STRs bring diversity to town

171 believe STRs offer future residents the ability to generate income from their homes
51 have no opinion

On a scale of 1 to 5 with one indicating no regulations regarding STR’s and 5 indicating
regulations the responses were as follows:

No regulations (1) 121 (2)42 (3)65 (4) 39 (5) 108 Regulate. No opinion 63

216 respondents indicated STRs should be owner managed

198 respondents indicated STR’s should be licensed/registered with the town

108 respondents indicated there should be a fee to operate a STR

304 respondents indicated the # of guests should reflect the # of bedrooms in the STR

136 responders indicated STR’s should be regulated by the Town

193 respondents indicated there should be a noise ordinance

278 respondents indicated the owner of a STR must certify the well supports the # of guests











